Ministry of Transport and Infrastructure (MoTI)
[bookmark: _Hlk41850529]Directorate-General of Infrastructure Investments (DGII)

[bookmark: _Hlk41842214]Project Implementation Unit (PIU) for the 
RAIL LOGISTICS IMPROVEMENT PROJECT (RLIP)

[bookmark: _Hlk41913343]TERMS OF REFERENCE 
for an 
ENVIRONMENTAL SPECIALIST 

Background
The Ministry of Transport and Infrastructure (MoTI) of the Republic of Türkiye, through the Ministry of Treasury and Finance (MoTF), has obtained financing from the World Bank (“the Bank”) towards implementation of the Rail Logistics Improvement Project (RLIP, “the Project”). RLIP will be financed by the Bank through an International Bank for Reconstruction and Development (IBRD) loan for which MoTI has been designated as the Line Ministry responsible for project implementation. 
The overall objective of the Project is to increase rail freight traffic efficiency in main transport corridors in Türkiye by improving last-mile rail infrastructure connectivity, enhancing the operational efficiency of logistics centers and strengthening institutional capacity. 
The specific objectives are as follows:
(i) Provide last-mile rail connectivity to and from key cargo generation-attraction nodes at select freight corridors nationally;
(ii) Support capacity building and institutional strengthening at the main MoTI sub-agencies involved in the rail sector;
(iii) Improve rail freight service delivery;
(iv) Strengthen railway network planning; and
(v) Promote multimodality through a more robust operation of Turkish State Railways (TCDD)-owned logistics centers.

The Project will be implemented through three components: 
1. Construction of Railway Branch Lines and Multimodal Connections at Priority Network Nodes (Component 1), including the provision of last-mile rail (and in select cases, road/multimodal) connectivity at well-prioritized portions of the Turkish railway network. The initial focus of Component 1 is the provision of last-mile rail and road connectivity to/from the greenfield maritime port of Filyos on the Black Sea Coast, and the provision of last-mile rail connectivity to/from key industrial zones adjacent to Iskenderun Bay in the Çukurova region. Additional network nodes to be connected to the main railway network at the last mile will be identified during project implementation. 
2. Feasibility Studies, Detailed Engineering Designs, Environmental and Social Documentation, and Construction Supervision for Rail Last-mile Connectivity Infrastructure at Additional Freight Nodes (Component 2), including consulting services to produce Feasibility Studies—including the environmental and social dimensions of project feasibility—for 12 potential last-mile rail (and, where necessary, complementary road/multimodal) connectivity infrastructure subprojects at pre-identified freight generation-attraction nodes currently disconnected from the national railway network. Engineering designs and environmental and social safeguards instruments will also be produced for a subset of these subprojects. 
3. Phase 2 COVID-19 Response Support, Institutional Strengthening, Capacity Building, and Project Implementation Support (Component 3), including consulting services to provide technical assistance and capacity building in the following areas: (i) support to MoTI [DGII, DGTSR (Directorate-General of Transportation Services Regulation), TCDD (Directorate General of Turkish State Railways)] on the preparation of a strategy document for rail freight sector performance improvement; and (ii) support to TCDD through the development of an operational and management model for rail-enabled logistics centers consistent with international best practice, properly contextualized to the Turkish environment.
MoTI’s Directorate-General of Infrastructure Investments (DGII) assumes overall implementation responsibility of RLIP and serves as its implementing agency at the working level. A Project Implementation Unit (PIU) has been supervising all aspects of project implementation across all three (3) components. The PIU currently includes environmental and social staff. The selected specialist will work in close coordination with them. RLIP implementation period is approximately 7 years, between July 2020 and December 2027.

Objectives
The objective of this assignment is to employ an Environmental Specialist within the DGII PIU to support the implementation of the Project and other World Bank or IFI-financed activities as required.
The Environmental Specialist will assist the PIU in managing and monitoring all environmental aspects of the Project to ensure full compliance with Turkish environmental legislation, the World Bank Environmental and Social Framework (ESF), and other relevant IFI environmental and social standards.
While primarily assigned to the RLIP, the Environmental Specialist may also support other DGII projects financed by the World Bank or other IFIs, depending on institutional needs.

Duties and Responsibilities
The Environmental Specialist will work full-time within the PIU and support the Environmental Staff in PIU in implementing environmental management and monitoring activities throughout the Project lifecycle.
Key responsibilities include:
· Assisting in the implementation and monitoring of Environmental and Social Impact Assessment (ESIA) reports, Environmental and Social Management Plans (ESMPs) and related sub-management plans at project and site levels.
· Supporting contractors and supervision consultants (CSCs) in fulfilling environmental requirements and monitoring their environmental performance.
· Participating in site inspections, collecting environmental data (e.g., air, noise, water, soil), and assisting in the preparation of environmental monitoring reports of the PIU.
· Assisting in the review and preparation of environmental documents (ESIAs, ESMPs, and sub-management plans) for ongoing and future subprojects.
· Maintaining project-specific environmental databases and records.
· Supporting the identification and follow-up of environmental non-compliances and corrective actions in coordination with the Environmental Staff within the PIU.
· Contributing to the preparation of monthly, quarterly, and annual environmental reports for submission to the World Bank and other IFIs.
· Assisting in the organization of trainings, stakeholder consultations, and disclosure activities as required.
· Participating in World Bank and/or IFI implementation support missions and providing necessary environmental documentation and updates.
· Providing general assistance on environmental issues for other DGII projects financed by the World Bank and/or IFIs.

Duration and Location of Employment
The services will be required on a full-time basis. The Environmental Specialist is expected to commence work from March 2026, with two months’ probation period and a renewable 1-year contract, if performance is satisfactory, for the entire duration of the project.  
The position will be based in Ankara, and the Environmental Specialist will be expected to undertake regular travel to construction and other relevant project sites across Türkiye throughout the implementation period.

Qualification Requirements
· Holds at least a Bachelor’s degree in Environmental Engineering.
· Has a minimum of 3-year of professional experience in environmental assessment, management, or monitoring.
· Has a minimum of 1-year of experience in projects financed, in whole or in part, by International Financial Institutions (IFIs) such as the World Bank, EBRD, IFC, AIIB, or similar donors.
· Knowledge of international environmental and social standards, such as the World Bank Environmental and Social Framework (ESF), IFC’s Performance Standards, or EBRD Performance Requirements.
· Strong data management, analytical, and reporting skills.
· Good command of written and spoken English is required for communication with international stakeholders and reporting to IFIs.
· Strong interpersonal and coordination skills, with the ability to work effectively in multidisciplinary teams involving construction supervision consultants (CSCs), design consultants, contractors, government institutions, non-governmental organizations (NGOs), and high-level representatives of both DGII and International Financial Institutions (IFIs).
· Fluency in Turkish is required.
· Knwoledge of Turkish environmental legislation and related permitting and compliance procedures.
· Willingness and ability to conduct regular field missions and site visits to project locations across Türkiye to oversee environmental implementation and ensure compliance with national and IFI requirements.

The following qualifications will be considered assets / strong advantages:
· Experience in infrastructure projects, particularly in large-scale railway or other linear construction projects (e.g., roads, pipelines).
· Experience in preparing, implementing, or monitoring Environmental and Social Impact Assessments (ESIAs) reports and Environmental and Social Management Plans (ESMPs).
· Experience in biodiversity assessment, including critical habitat screening, ecological surveys, and development or monitoring of Biodiversity Management Plans (BMPs).
· Experience in environmental due diligence, including assessment of project risks, compliance gaps, and alignment with national and IFI standards.

Hiring Methodology
[bookmark: _GoBack1]The Specialist will be hired in accordance with the World Bank’s “Procurement Regulations for IPF Borrowers” (August 2018) (Procurement Regulations)”. The contract will be signed between the Directorate-General of Infrastructure Investments (DGII) or his designee and the Specialist. 

Application Process
The application should include a CV in the following format in both English and Turkish.
Attn:  Mr. İrfan Kurnaz

Ministry of Transport and Infrastructure (MoTI)
Directorate-General of Infrastructure Investments (DGII)
Project Implementation Unit

Hakkı Turayliç Caddesi No: 5 Emek Çankaya / Ankara
Tel: 0 312 203 17 40
E-mail: irfan.kurnaz@uab.gov.tr
website: https://www.aygm.uab.gov.tr
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ANNEX I
CURRICULUM VITAE

	Name of Staff
	:
	

	Profession
	:
	

	Date and Place of Birth
	:
	

	Civil Status
	:
	

	Current Home Address
	:
	

	Phone
	:
	

	E-Mail
	:
	

	Position Applied
	:
	



KEY QUALIFICATIONS:
The CV shall include a brief summary of key qualifications and specific experience in areas relevant to the assignment.

EDUCATIONAL BACKGROUND:
The CV shall indicate the educational qualifications, specifying the degree, field of study, university, country, and date of graduation. Relevant professional certifications and trainings shall also be listed.

PROFESSIONAL EXPERIENCES (Employment Record):
The CV shall clearly indicate, at minimum, the following details: Period (from–to), employer/client, position title/type, International Financial Institutions (IFI) involvement (if any), and detailed description of duties/key responsibilities.

LANGUAGE PROFICIENCY: 

	1.
	Excellent
	Good
	Poor

	Reading
	
	
	

	Writing
	
	
	

	Speaking
	
	
	



	2.
	Excellent
	Good
	Poor

	Reading
	
	
	

	Writing
	
	
	

	Speaking
	
	
	



	3.
	Excellent
	Good
	Poor

	Reading
	
	
	

	Writing
	
	
	

	Speaking
	
	
	



COMPUTING KNOWLEDGE: 

MEMBERSHIP OF PROFESSIONAL SOCIETIES: 

REFERENCES AND TRANSCRIPTS: Available upon request

CERTIFICATION:

	I, the undersigned, certify that to the best of my knowledge and belief, this biodata correctly describes myself, my qualifications and my experience.

Signature						Date



 

