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EXECUTIVE SUMMARY



REPUBLIC OF TÜRKİYE

MINISTRY OF TREASURY AND FINANCE

Board of Treasury Controllers

A. Project Summary

EXECUTIVE SUMMARY

Rail Logistics Improvement Project's Loan Agreement (9145-TR) was signed between the

Republic of Türkiye and the International Reconstruction and Development Bank (IBRD) on

July 24, 2020. Loan Agreement was approved on August 20, 2020 and Project became

effective on November 3, 2020. The project is carried out by Ministry of Transport and

Infrastructure (MoTI).

The objectives of the Project are to reduce transport costs in selected rail freight corridors

and to strengthen institutional capacity at the Ministry of Transport and Infrastructure to

deliver rail freight connectivity and manage rail-enabled logistics centers.

The project consists of the following parts:

Part 1. Construction of Railway Branch Lines and Multimodal Connections at Priority

Network Nodes.

Part 2. Feasibility Studies, Detailed Engineering Designs, Environmental and Social

Documentation, and Construction Supervision for Rail Last-mile Connectivity

Infrastructure at Additional Freight Nodes.

Part 3. Phase 2 COVID-19 Response Support, Institutional Strengthening, Capacity

Building, and Project Implementation Support.

Republic of Türkiye and IBRD signed a Loan Agreement for a loan of EUR 314.500.000,00 to

assist in financing the project as described above parts. In 2021, all the uses in the project

were made from the special account with the "Advance" method, and a total of EUR
1.500.000,00 was withdrawn from the loan account and EUR 275.968,71 was spent from the

source withdrawn.

Project will be closed on December 31, 2026. In accordance with the Loan Agreement

General Directorate of Infrastructure Investments (AYGM) of the Ministry of Transportation

and Infrastructure is responsible for the implementation of the project. A PIU has been

established within AYGM to oversee all aspects of project implementation across all

components.
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ANNEX I: Financial Statements of the Project
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E.

logistics centers consistent with international best practice properly contextualized to the

Turkish environment; and

the Project Implementation Unit for Project management and implementation, including the

provision of Training and Operating Costs.

Project Duration: The Closing Date is December 31, 2026.

Project Budget: Republic of Turkey and IBRD signed a Financing Agreement for a loan of EUR
314.500.000,00 to assist in financing the project as described above parts.

Category

(1) Goods, works, non-

consulting services, consulting

services, Training and
Operating Costs for the Project
TOTAL AMOUNT

Amount of the Loan

Allocated

(expressed in EUR)
314.500.000

314.500.000

Percentage of Expenditures
to be financed

(inclusive of Taxes)
100%

2. MAIN ACCOUNTING POLICIES

(a) The accounting system of Rail Logistic Improvement Project is based on funds accounting since the

aim of the accounting is to monitor the funds allocated and used funding sources. The accounting
procedure of projects financed by external loans from the World Bank is kept on a cash basis since the

MoTI is a general budget public institution. According to the cash basis accounting; it is essential that
the invoice is paid or that the funds and expenditures are formed in cash. Income is recorded when cash

is received, expenses are recorded when cash is paid out.

(b) Eligible expenditures shall be made either as direct payments from the loan account or through

payments from the special account (advance) as per the disbursement letter.

(c) Within the Rail Logistics Improvement Project, the transactions from the International Bank for

Reconstruction and Development (IBRD) Loan Agreement are recorded and monitored in terms of

EUROs. Transactions made in other currencies are converted into EUROs taking as basis the currency-

selling exchange rate of the Central Bank of the Republic of Turkey effective one day before the interim
payment date.

(d) Project sources and uses of funds are monitored in line with the chart of accounts recommended by

the Board of Treasury Controllers integrated a computerized accounting system. Expenditures of the

project are booked in the accounting software and project financial tables and statements are

automatically from the accounting software. Electronic archiving of the accounting journals and
supporting documents is also kept in the accounting software. Back-up of accounting data on accounting

software is set up in the Ministry's main server and is being backed up automatically at midnight daily



3. FINANCIAL STATEMENTS

In accordance with the Loan Agreement, funds provided under the project are restricted to project

purposes only. The project funds remaining unused at the end of the project will be returned in per the

relevant provisions of the loan agreement. Unaudited interim financial statements regarding project uses

of funds for each calendar quarter are submitted to the World Bank.

4. IBRD LOAN

The project is disbursing on traditional disbursement methods. The authorized signatories for

disbursements from the loan account to the Designated Account at the Central Bank are the General

Director, Deputy General Director and Railways Construction Department Head the methods that can

be applied for spending from credit are defined as Direct Payment, Special Commitment,

Reimbursement, and Advance in the Disbursement Letter. As of the end of the review period, all the

uses in the project were made from the special account with the "Advance" method, and a total of

1.500.000,00 EUR was withdrawn from the loan account and 275.968,71 EUR was spent from the

source withdrawn. In the fiscal year 2020, no resources were used within the scope of the Rail Logistic

Improvement Project. The initial advance was withdrawn on January 20, 2021. Therefore, the first fiscal
year for the review period started as of 2021.

The Project finances 100% of expenditures by IBRD Fund. There is no Government Funds contributions

or Other Source other than IBRD Loans of Project.

5. CASH AVAILABILITY

Other than deposit in the special account, there is no cash held under the project. The existing cash

balance expressed in Euro on 31 December 2021 is as follows:

Designated Account 94 14 32 021

Closing Balance (31.12.2021)

6. SPECIAL ACCOUNT

IBRD Fund

1.224.031.29

The only bank account is the Euro denominated Designated Account opened at the Central Bank of

Turkey to execute project transactions. Central Bank of the Republic of Turkey (CBRT) Directorate
General of Central Operations Information Administration of the Funds and Banking Operations

Directorate, which opened in the Special Account of the project is given below. Project Special Account

is the designated bank account opened in the Central Bank of the Republic of Turkey Administrative

Center of the General Directorate of Operations Funds and Banking Operations Directorate. The account

numbers is 941432021 (Euro).

Rail Logistics Improvement Project (9145-TR) Advance balance ceiling amount is EUR 17.000.000,00.h



As of the end of the review period, a total of 1.500.000,00 EUR has been drawn from IBRD Loan 9145-

TR Credit Account to the project special account number 94 14 32 021 and a total of 275.968,71 EUR

has been spent from the said special account. The account balance of the special account at the end of
the period is 1.224.031,29 EUR. During the review period; 1.500.000,00 EUR advance withdrawal from

IBRD 9145-TR Loan is done in the said period, progress payments were made for Rail Logistics

Improvement Project Consultancy and Goods purchases. All withdrawals from World Bank are

completed in the World Bank's Client Connection System by filling an electronic form. The application

is electronically signed by authorized officials and submitted to the World Bank. For withdrawal

applications, the form in the Authorized Signatures Disbursement Letter is filled and submitted to the

World Bank. Transfer of funds from the Designated Account is done with two authorized signatories.

The Project has no other bank account.

T

Head of Railway C'onstruction Department

Project Deputy Director

ni
Dr Yalçın EYİGÜN

Director General

General Directorate of Infrastructure Investments


