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Introduction and Background
The Eastern Türkiye Middle Corridor Railway Development Project (“ETMIC” or “the Project”) is located at the eastern end of Türkiye’s railway network, where a manual traffic control system is currently in operation along the 660-km railway line between Divriği (Sivas Province) and the Türkiye-Georgia border. This system relies on line dispatchers, paper-based train orders, and telephone communication known as Central Administration by Telephone. This obsolete setup hampers the corridor's passenger and freight-carrying capacity, leading to increased delays, compromised safety, and unnecessary infrastructure maintenance and service costs. Furthermore, this railway section predates the establishment of the Republic of Türkiye and remains predominantly non-electrified, constrained in terms of train speeds and station lengths, and in need of urgent rehabilitation. To address these issues, the Project aims to modernize and upgrade the railway line, fostering enhanced efficiency, safety, and connectivity for the region that hosts it. As the target line is also an integral component of the Middle Corridor linking Asia and Europe by rail, the Project also aims to enhance Türkiye’s intercontinental connectivity and improve the Middle Corridor’s logistics performance, thus helping to realize its cargo capture potential.  In short, ETMIC’s development objective is to improve the rail connectivity of eastern Türkiye along the Divriği-Kars-Georgia border railway section of the Trans-Caspian Middle Corridor.
The Project comprises the rehabilitation of railway infrastructure and the installation of signaling, telecommunication and electrification systems along the target railway line; the project further comprises the construction/rehabilitation of sidings, bridges, station buildings, and other facilities to increase the target line’s operating capacity and improve its operational safety. 
The Project’s main beneficiaries are cargo owners, transport and logistics providers, and the local communities along the Divriği-Kars-Georgia border railway line and the Middle Corridor (MC). The local communities within the line’s catchment area, especially those near key economic centers such as Erzurum and Kars, will benefit from enhanced connectivity, increased economic activity, and improved access to markets. The Project will also reduce transport costs for domestic shippers by facilitating a shift from road to rail, offering faster and more reliable freight routes. Railway companies and logistics operators active in the MC will benefit from new connections and business opportunities. And MC shippers will benefit from having access to the corridor’s Türkiye branch, which can reduce logistics costs, particularly for more time-sensitive cargo like containerized freight.
The State Railways of the Republic of Türkiye (TCDD), as manager and access regulator of the national railway network, will benefit from an improved infrastructure asset that will reduce maintenance expenses and backlog. The Project will enhance TCDD's operations by providing a more resilient, better-equipped, and higher-capacity railway line, particularly in a section of the network currently hampered by obsolescence. This improvement is expected to attract both domestic and international freight, thereby increasing TCDD's revenue from track access charges and enabling better network management services.  
The Project aligns with key national policy goals of the Government of Türkiye (GoT), including those outlined in the 12th National Development Plan (2024-2028), the Türkiye Updated First Nationally Determined Contribution under the Paris Agreement, and the Transport and Logistics Master Plan 2053. It is also aligned with the GoT's overarching goal of achieving a net-zero economy by 2053. Türkiye, owing to its advantageous geostrategic positioning between Europe and Asia, has a strong potential to become a major regional logistics hub. Nevertheless, failure to develop the physical infrastructure of railways and maritime transport in a timely manner in response to the increased demand for transportation, inadequate institutional capacity and the current fact that highway transportation is the most efficient transportation mode for door-to-door transportation, have led to the intensification of freight and passenger transportation on the road network and an overall low participation of rail freight in the national freight transport task.
ETMIC commenced implementation in December 2024. It is co-financed by the World Bank (WB), the Asian Infrastructure Investment Bank (AIIB), and the Islamic Development Bank (IsDB) (collectively, “the co-financiers”, “the financiers”, or “the IFIs”), in addition to contributions from the GoT. It is implemented by the Ministry of Transport and Infrastructure (MoTI), through its Directorate-General of Infrastructure Investments (“AYGM” or “DGII”).  
The project’s co-financing arrangements, whereby the WB and AIIB provide joint co-financing and IsDB provides parallel co-financing, establish the following implementation requirements:
1. [bookmark: _Hlk193285621]All activities co-financed by the WB and AIIB, including civil works, acquisition of goods, and delivery of consulting services, are subject to the Procurement Regulations and Financial Management policies and practices of the WB (see Procurement and Financial Management section below, as well as WB Project Appraisal Document);
2. [bookmark: _Hlk193285631]All activities financed by IsDB parallel co-financing, including civil works, acquisition of goods, and delivery of consulting services (if any), are subject to IsDB procurement and FM policies;
3. All activities under the project, including civil works, acquisition of goods, and delivery of consulting services, irrespective of financier, are subject to the WB’s Environmental and Social Framework (ESF); this means that all activities under the Project are subject to a single environmental and social policy, and are covered by a single set of environmental and social instruments (Environmental and Social Impact Assessment, Environmental and Social Management Plan, etc.). 
The project is structured based on two components:
· Component 1. Rehabilitation and Modernization of the Divriği-Kars-Georgia Border Railway Line (US$1,339.2 million, including contingencies and excluding VAT; IBRD US$656.0 million, AIIB 248.5 million, IsDB US$250.7 million, GoT US$183.9 million)
Component 1 entails the brownfield rehabilitation and modernization of the Divriği-Kars-Georgia border railway line—an existing, outdated, and capacity-constrained international railway link in eastern Türkiye, 660km in length. The target line connects Türkiye with Georgia and the rest of the MC to the east; provides basic connectivity between eastern and western provinces of Türkiye; and is a section of the MC within Türkiye. 
Component 1 activities comprise engineering design services, civil works, and construction supervision services, to support the construction/rehabilitation of main tracks and sidings, bridges, terminals, stations, drainage structures, protective structures, and other facilities. These interventions will increase the line’s cargo carrying capacity from an estimated current maximum effective capacity of 750,000 tons per year to 20 million tons per year. 
The technical works under this component will include the following:
· Preparation of detailed engineering designs for all construction and installation works within the scope of the project; this will be conducted under a design-build implementation approach, which international experience has shown to improve infrastructure quality outcomes, including climate and natural hazard resilience, due to the integration of these interdependent functions under the same provider;
· Renewal of 143km of standard/dual gauge railway line, including 67km of infrastructure and superstructure, and 76km of superstructure only—to be built to Türkiye’s national standards of structure integrity, which have been recently revamped to better withstand natural hazards, including climate-related hazards; 
· Installation of European Rail Traffic Management System (ERTMS)/European Train Control System (ETCS) Level 1 signaling and telecommunication systems along the entire 660km alignment; this train control technology is compliant with EU Trans-European Transport Network (TEN-T) standards and is expected to (a) significantly increase the line’s train carrying capacity and average train speeds, (b) make the line safer, and (c) make train maneuvers more responsive to climate and other disruptions, thus contributing to strengthening the climate resilience of line operations;   
· Construction of 10 new sidings and extension of the length of sidings at 30 existing railway stations; this will increase the line’s capacity at a fraction of the cost of double-tracking solutions, while minimizing environmental and social impacts by keeping to the existing alignment;
· Full electrification of the target line, which is currently operated solely with diesel-powered trains, including establishment of electric power installation systems with 16 substations, 16 neutral zones, and 154kV power transmission lines; this will eliminate tank-to-wheel GHG emissions from train operations on the line and significantly reduce well-to-wheel GHG emissions—by an average factor of 5.2x—over the life of the infrastructure (through 2060);  
· Implementation of a 320 km-long 4-zone Distributed Acoustic Sensing (DAS) early-warning and detection system, and deployment of a Central Traffic Control (CTC) facility; this will reduce the line’s vulnerability to disruption, including from climate hazards such as floods and landslides, enable preventive maintenance in anticipation of major disruption, and improve safety, thus increasing resilience and contributing to Türkiye’s transport sector climate adaptation goals; 
· Tunnel clearance works for electrification covering 86 tunnels with aggregate length of 18.7 km, which will enable the line’s full electrification; tunnel works will also include tunnel maintenance, repair, and improvements in tunnel drainage, which will contribute to boosting the line’s climate resilience;
· Construction of 120 controlled level crossings, which will increase the line’s operational safety; 
· [bookmark: _Hlk176939450]Widening of 4 rail bridges (144m in aggregate span) to allow for additional sidings; this will increase operational efficiency and make the line less vulnerable to climate hazards like flooding and landslides; 
· Renewal of 2 passenger platforms;
· Construction of a 1,050m retaining wall and a 10km snow barrier, for protection against climate hazards; 
· Renewal of 77 culverts and reconstruction of 7 overpasses, all for protection against climate hazards and improvements in operational efficiency, including through improved vehicle and rolling stock clearance; 
· Construction of select station buildings, facilities, and signaling, telecommunications, and electrification systems, including construction of 20.8 km of signaling/telecommunication and 15.3 km of electrification systems at the Kars Logistics Center; and
· [bookmark: _Hlk176939519]Provision of design and construction supervision consulting services for the full length of the target line.
Component 1 will be subdivided into 3 Sub-components, as follows:
i. Sub-component 1.1: Design and infrastructure and superstructure works for the Divriği-Kars section of the target line, plus electrification and signalization of the entire Divriği-Kars-Georgia border line (US$1,066.7 million, including contingencies and excluding VAT; IBRD US$640.2 million, AIIB 242.5 million, and GoT US$183.9 million). On a joint co-financing basis, the IBRD and AIIB contributions, complemented by the GoT’s counterpart financing contributions, will be used to undertake (i) design and infrastructure and superstructure works for the Divriği-Kars section of the target line; and (ii) electrification and signalization of the entire Divriği-Kars-Georgia border railway line. 

ii. Subcomponent 1.2: Design and superstructure works for the Kars-Georgia border section of the target line (US$250.7m, including contingencies and excluding VAT; IsDB US$250.7m). On a parallel financing basis, IsDB’s contribution will be used to undertake design and superstructure-only works (as necessary earth works and infrastructure works are already in place) for the Kars-Georgia border section of the target line. This will be the only activity for which IsDB financing will be used under the project. 

iii. Sub-component 1.3. Design supervision and construction supervision services for the rehabilitation and modernization of the Divriği-Kars-Georgia border railway line (US$21.8 million, excluding VAT; IBRD US$15.8 million, AIIB US$6.0 million). Sub-component 1.3 comprises the provision of consulting services to supervise all design and construction/installation works under Sub-components 1.1 and 1.2, including supervision of the procurement process for design-build civil works contracts. These services, to be financed (pre-VAT) solely by IBRD and AIIB contributions on a joint co-financing basis, will supervise design and construction works across the full length of the target line, including the design and superstructure works along the Kars-Georgia border section that will be financed (pre-VAT) solely by IsDB on a parallel financing basis. This integrated approach to design and construction supervision is expected to result in more robust construction outcomes. 
· Component 2. Project Management (US$5.5 million, excluding VAT; IBRD US$4.0 million, AIIB US$1.5 million)
This component comprises the mobilization of a specialized firm with expertise in project management, engineering design and construction (including climate resilience), social and environmental monitoring, citizen engagement, results monitoring and evaluation, and other aspects of project implementation oversight, to staff the Project Implementation Unit (PIU) (see Institutional and Implementation Arrangements section). Component 2 further comprises the implementation of an Enhanced Internship Program at MoTI for last-year female university students in transportation, logistics, and related fields in the Ankara area, which will be overseen by the PIU (see Gender section). Component 2 will be solely financed (pre-VAT) by IBRD and AIIB on a joint co-financing basis.
AYGM has been given overall implementation responsibility of ETMIC and will serve as its implementing agency at the working level. A Project Implementation Unit (PIU) has been established within AYGM to oversee all aspects of project implementation across its two components. This consulting services assignment aims to provide AYGM’s PIU with essential technical support on all aspects of implementation management of ETMIC. It is expected that ETMIC will be implemented over a period of approximately 6 years, between September 2025 and December 2031.
Objective of the Consulting Services Assignment
The overall objective of the consulting services for Technical Assistance to the Project Implementation Unit (“the Services”) is to provide project management, monitoring, and coordination assistance  to achieve ETMIC’s development objective on time and within budget. In addition, the Services will strengthen AYGM’s PIU through capacity building and knowledge transfer in the key areas of procurement, financial management, environmental and social safeguards, occupational health and safety, community safety, gender, citizen engagement, annual program planning, monitoring and evaluation, and relevant reporting.
The assignment entails the provision of assistance in daily management of the Project under all its segments, and in particular with regard to reporting to the IFIs, overseeing claims management, and liaising with the designers, supervising engineers, and the contractors and responsible representatives. The winning Consultant (“the Consultant”) will add resources and expertise to manage effectively a complex Project with many interested parties.
The specific objectives of the Services are to:
· Assist the PIU with Project implementation, administration and monitoring to ensure that the Project is efficiently implemented in a timely manner and completed in line with contractual conditions and technical description;
· Assist the PIU in the preparation of the second, and ensuing, year programs of the Project;
· Maintain an adequate financial management system that entails budgeting and planning, accounting, internal controls, fund flows, financial reporting and auditing for the Project throughout implementation;

· Prepare and implement the procurement of all pending civil works and consulting services contracts under the Project;
­	Liaise with Project consultants and contractors throughout implementation, and with the IFIs;
­	Assist the PIU in claims management under the Project;
­	Prepare progress reports and other reports for the Project, including undertaking all measurements and reporting mandated by the Project’s Results Framework per the World Bank’s Project Appraisal Document (PAD) for ETMIC; 
· Prepare progress reports and other reports for the Project as per IsDB guidelines including PIU Project Periodic Progress Report (Quarterly and annual progress reports to the IsDB starting from Project effectiveness), Project Implementation Assessment and Support Report (PIASR) (once/twice a year and the reporting dates will be determined mutually) and Project Completion Report to be prepared when the project is physically completed.
· Carry out the project’s gender and citizen engagement activities, as per the PAD; and 
· Enhance the technical capacity of AYGM and its PIU on all aspects of project management through knowledge transfer and learning-by-doing.

Scope of Work 
The Consultant shall perform the following five (5) tasks, further details of which are provided under each relevant heading below.
 
3.1	Strengthening AYGM’s Project Implementation Unit (PIU)
3.2	Procurement and Contract Management
3.3 	Financial Management and Legal Agreement Compliance
3.4	Environmental and Social Implementation Support 
3.5       Monitoring & Evaluation
The work of the Consultant refers to the whole Project. The delivery of the above scope is to be designed and delivered to AYGM in a way that will maximize necessary knowledge transfer and on the job training to AYGM staff assigned to PIU.

3.1	STRENGTHENING AYGM’S PROJECT IMPLEMENTATION UNIT (PIU) 

The Consultant will be expected to support the AYGM PIU (“the PIU” or “the AYGM PIU”), in a manner satisfactory to both AYGM (“the Client”) and the Project’s co-financiers, and capable to discharge the obligations under the Project. This includes:

3.1.1	Staffing  
The Consultant will develop/revise job descriptions, including key qualifications required, for the PIU staff that are required for the Project.  AYGM will identify and appoint staff members with the requisite skills to discharge the functions required under the job descriptions.  

3.1.2	Establishment/Revision of PIU Operating Procedures 
The Consultant will assist the Client to establish the operating systems and procedures required to manage the scope of the Project. This will require a thorough assessment of the obligations under the Financing Documents.  These systems include, inter alia:

3.1.2.1		Project Procedures System
This will set out the responsibilities, duties and authorities of the parties involved in the design and construction of the Project, together with all necessary procedures for communications, meetings, reporting, change control, quality control, etc. as are necessary for the efficient running and control of the Project. The system will also need to include management of corporate policies, plans and procedures governing environmental management and protection, health and safety and human resource management in line with international best practice. To this end, and to ensure a full understanding of the current issues, the Consultant will need to review (i) the issues and suggested remedial actions proposed under the Project E&S instruments; and (ii) the Client’s current environmental management practices.

3.1.2.2		Financial Management System. 
This will include: (i) maintaining an adequate accounting and project financial management system; (ii) acquiring off-the-shelf accounting and reporting software for project purposes, ensuring that services and backup processes are provided through the project closing date as required by the Financiers (this system will be established on the Client premises and Ministry’s server); (iii) establishing procedures and a monitoring system for financial management activities (Financial Management Manual); (iv) managing project-related disbursement accounts, including the preparation of appropriate documentation as required by the Financiers; (v) implementing systems for financial reporting to the Financiers to meet the reporting requirements specified in the loan agreements or other related project documents; (vi) developing project budgeting, planning procedures, financial forecasting, and audit reporting to fulfill the requirements specified in the Financiers' loan agreements.

3.1.2.3		Project Management System. 
This system should ensure timely reminders to all relevant parties of key Project milestones and events. This should include a project decision matrix for all Project stakeholders, showing the dates for all decisions and approvals over the forthcoming six months. This system should flag all deviations from plan and record actions/mitigants to address these going forward.


3.2	PROCUREMENT AND CONTRACT MANAGEMENT

3.2.1	Procurement Support
The Consultant will support the PIU in all procurement activities and assist the PIU to ensure that the procurement of all contacts, whether for goods, works, or consulting services co-financed by the WB and AIIB are carried out in full compliance with World Bank Procurement  Regulations for IPF Borrowers (September 2023). The Consultant will further support the procurement of all contracts financed by IsDB in accordance with IsDB procurement policies.

Specifically, working in close coordination with AYGM’s existing Procurement staff, under the overall supervision of AYGM leadership, and subject to applicable comments and guidance by the World Bank and the Project’s co-financiers, the Consultant will (ii) carry out the preparation of all bidding documents if any, including qualification criteria, development of rated criteria, technical specifications, BoQs, schedule of prices, etc., and (iii) provide support to AYGM during the bidding stage including preparation of clarifications and addendum if required, evaluation of all bids and drafting the evaluation reports and the contracts, for all pending procurement processes under the Project. 

3.2.3	Coordination with Third Parties: Other Consultants

The Consultant will support the PIU to coordinate the work of all other consultants involved in the Project. A Supervision Consultant will be appointed as Engineer by AYGM under a separate contract. To this end, the Consultant will assist the Client to, inter alia: 

a.	Ensure that other consultants involved in the implementation of the Project are provided with necessary documentation and any other assistance, in order that they may meet the objectives of their assignments; and
b.	Work with the PIU to review and respond to recommendations provided by other consultants. 

3.3	FINANCIAL MANAGEMENT AND LEGAL AGREEMENT COMPLIANCE

The Consultant  will be required to have a thorough understanding of the terms and conditions of the Project’s Loan Agreements (LAs) across the 3 co-financiers, including but not limited to the Reporting Requirements which form part of the Client’s obligations under the referenced documents. This includes complementary documents that are integral parts and extensions of these LAs as applicable, such as the Environmental and Social Commitment Plan (ESCP), Procurement Plan (PP), and Project Procurement Strategy for Development (PPSD) under the WB LA.

3.3.1	Legal Agreement Conditions
The Consultant will support the PIU to discharge any conditions pursuant to the Project’s 3 LAs, such as disbursement conditions and dated covenants. The Consultant shall assist the PIU to verify that any such conditions as specified in the LAs are fully and timely met.

3.3.2	Covenants, Representations & Warranties
The Consultant will support the PIU to devise a system to track compliance with all continuing, time-dependent or repeating legal covenants, warranties and representations. The Consultant will train the Client on how best to keep records to demonstrate the status of these. 

3.3.3	Preparing Disbursement Requests
The Consultant will support the PIU in preparing all applicable disbursement requests in accordance with the LAs, , the Financiers’ handbooks and guidance documents for borrowers,  as well as the Project’s own Project Operations Manual (POM), including the preparation of required files for these requests and the attachment of supporting documents. Additionally, the Consultant will assist in obtaining the necessary authorized signatures and submitting these requests within the specified timeframes. The Consultant will be expected to closely coordinate these activities with AYGM’s Senior Financial Management Specialist to ensure that the Client receives the Disbursement support that is required. The Financial Management Specialist(s) who will be in the team of the Consultant will be working under the supervision of AYGM leadership and in close coordination with AYGM’s Senior Financial Management Specialist for all FM-related activities.

3.3.4	Project Accounts and Audits
The Consultant shall assist the Client in preparing and managing the Project accounts, including financial management and accounting, in the format and timeline specified in the LAs. The Treasury Controllers will audit the annual project financial statements in accordance with International Standards on Auditing and based on terms of reference acceptable to the Financiers. The Client will arrange for an audit of these accounts, as required under the LAs, and the Consultant will prepare the documentation requested by the auditors during their audit work and support the Client in developing a time-bound action plan to address any issues identified during  audits or supervisions. 

The Consultant will also assist the PIU in preparing quarterly interim financial reports as well as monthly statements of the PIU’s expenditures and projections against its budget for the next six months. This statement shall be included in each AYGM Interim Financial Report, as defined in the LAs. Additionally, the Consultant will support the PIU in preparing the annual work plan and tasks related to the national investment plan.

The Consultant is expected to closely coordinate these activities with AYGM’s Senior Financial Management Specialist, to ensure that the Client receives the Accounting and Audits related support as required. 

3.3.5	Reporting in accordance with the Legal Agreements
The Consultant shall support the Client to prepare the required reports in line with the LAs. The Consultant shall also support the Client in preparing the required financial management reports in accordance with the LAs. Reporting formats have been agreed with the WB for WB-AIIB co-financed activities, and draft templates are available; the Consultant will prepare the reports based on these templates. For IsDB-financed activities the Consultant will undertake financial reporting as stipulated under the applicable Legal Agreement. The Consultant will maintain records and ensure proper accounting for the funds provided on a cash basis. Interim unaudited financial reports (IFRs) will be prepared quarterly and submitted to AYGM no later than within 10 days of the end of each quarter reporting periods.

At a minimum, the IFRs will include the following reports:

· Expenditure tables per activity, including explanations of significant variances between budgeted and actual figures;
· Expenditure tables per category, including explanations of significant variances between budgeted and actual figures;
· Expenditure tables per financing source;
· Designated account statements; and
· Contract management tables.

Financial reports for annual audit purposes will be prepared yearly and submitted to AYGM no later than 1 month after the end of a calendar year.

The Consultant is expected to closely coordinate these activities with AYGM’s Senior Financial Management Specialist.

3.3.5.1		Reporting Template(s)
Financial Management and Accounting reporting formats have been agreed with the WB for WB-AIIB co-financed activities, and draft templates are available. Project quarterly progress report and annual work plan template will be tailored to the specific LA and will cover, at least, time-dependent covenants, implementation of any time or progress–dependent elements such as insurance policies, and general progress reporting including the work program progress, disbursement forecasting, Project cost updates, etc. 

Once the template has been approved by the Client and the Financiers, the Consultant will ensure  full familiarity with the relevant sections of the LAs, the reporting templates and the underlying source data systems for these reports.  The Consultant will then need to design and implement a system by which this regular reporting is completed in a timely manner in line with the due dates required under the LAs and to the required standard by the Client and Financiers in line with the LAs.  The Consultant should also prepare a template for the Project completion report.  Should the Consultant still be on board at this time, they will be required to support the Client to draft said report. 

3.4	 ENVIRONMENTAL AND SOCIAL IMPLEMENTATION SUPPORT

a) The Consultant will ensure that the Project, across all activities irrespective of their source of financing, is carried out in accordance with the World Bank’s Environmental and Social Framework (ESF), including all applicable Environmental and Social Standards (ESSs) under the ESF, in a manner acceptable to the WB and subject to oversight by all 3 co-financiers. The Consultant, under the overall guidance of AYGM, will apply Good International Industry Practice (GIIP) to ensure that all activities meet the highest professional standards and international E&S benchmarks. Turkish laws and regulations, as well as the following World Bank Group documents, should be taken into consideration, as applicable but not limited to:
· World Bank’s Environmental and Social Framework (ESF) and Borrower’s Guidance Notes,
· World Bank Group’s Environmental, Health, and Safety (EHS) General Guidelines,
· World Bank Group’s Environmental, Health, and Safety Guidelines for Railways, and
· World Bank Group’s Environmental, Health, and Safety Guidelines for Electric Power Transmission and Distribution.
b) The Consultant will ensure that the project complies with the relevant ESSs of the World Bank, as outlined below:
· ESS 1: Assessment and Management of Environmental and Social Risks and Impacts,
· ESS 2: Labor and Working Conditions,
· ESS 3: Resource Efficiency and Pollution Prevention and Management,
· ESS 4: Community Health and Safety,
· ESS 5: Land Acquisition, Restrictions on Land Use, and Involuntary Resettlement,
· ESS 6: Biodiversity Conservation and Sustainable Management of Living Natural Resources,
· ESS 8: Cultural Heritage, and
· ESS 10: Stakeholder Engagement and Information Disclosure.
c) The Consultant will provide technical assistance to the AYGM PIU to ensure the effective implementation, monitoring, and revision (if deemed necessary by the World Bank) of the Project's E&S documentation (https://aygm.uab.gov.tr/dogu-turkiye-orta-koridor-demiryolu-gelistirme-projesi). This assistance aims to ensure full compliance with the requirements of the World Bank ESF. The Project's E&S documentation includes, but is not limited to:
· Environmental and Social Impact Assessment (ESIA),
· Environmental and Social Management Plan (ESMP) and Associated Sub-Plans,
· Resettlement Framework (RF),
· Stakeholder Engagement Plan (SEP), and
· Labor Management Procedures (LMP).
d) The Consultant will collaborate closely with the AYGM PIU to integrate E&S considerations into all stages of project implementation. By maintaining close coordination with the AYGM PIU, including in periodic visits to construction sites all along the target railway line and through several means of monitoring (drone footage, site inspection, data gathering and testing, coordination with Construction Supervision Consultant, collaboration with contractors, and the like), the Consultant will help identify potential risks, propose mitigation measures, and ensure that all project activities comply with applicable national regulations and international best practices. The Consultant will provide advisory support to the AYGM PIU in addressing any identified gaps or non-compliance issues, ensuring timely and effective resolution.
e) The Consultant will provide expert technical input for the monitoring and evaluation of E&S performance throughout the project lifecycle. This will involve implementing a systematic approach to tracking E&S compliance and performance by adhering to the E&S Monitoring Plan outlined in the ESMP, ensuring the monitoring of key parameters such as environmental emissions, waste management, community health and safety, labor conditions, and grievance mechanisms, among others. The Consultant will collect, review, and analyze monitoring data to evaluate the effectiveness of E&S management measures, identifying trends and deviations that may require corrective actions.
f) The Consultant will conduct E&S capacity-building workshops and training sessions for the AYGM PIU, Construction Supervision Consultant, Contractors/Subcontractors, and other relevant stakeholders to strengthen understanding of the ESF requirements. The Consultant will be responsible for developing a comprehensive E&S training matrix which will outline the training objectives, schedule, content, and targeted participants. The Consultant will develop tailored training materials and modules that address key E&S topics.
g) The Consultant will prepare detailed monitoring reports for submission to the AYGM PIU and other stakeholders, including the World Bank and co-financiers, highlighting key findings, challenges, and recommendations for improvement. The Consultant will be responsible for preparing and submitting Monthly E&S Monitoring Reports to AYGM PIU within 10 working days following the end of each reporting period. These reports will provide a comprehensive overview of E&S performance, including progress on E&S management activities, compliance with relevant regulations, identified non-conformities, corrective actions taken, and any challenges encountered. The Consultant will ensure that the reports are detailed, accurate, and aligned with the project’s E&S objectives, providing clear recommendations for continuous improvement. Additionally, the Consultant will ensure that the reports are submitted in a timely manner, facilitating effective decision-making and ongoing monitoring of E&S performance. The Consultant will prepare these reports in English following the signing of the contract. The format for these reports will be developed during the first reporting period, in consultation with AYGM PIU, and will be submitted to AYGM PIU for approval. They will also be subject to comment and feedback by the World Bank and co-financiers.  Once the format is finalized, the Consultant will use it for subsequent reports, ensuring consistency and alignment with the project’s E&S requirements.
h) The Consultant will facilitate coordination between the AYGM PIU, Construction Supervision Consultant, Contractors/Subcontractors and other stakeholders to ensure alignment on E&S objectives and compliance with the ESF. The Consultant will co-ordinate and undertake stakeholder engagement activities with the participation of the AYGM PIU. Key Performance Indicators (KPIs) that the Consultant will track and report on include, but is not limited to:
· The number of stakeholder consultation meetings, workshops, or focus groups held, along with the percentage of stakeholders engaged compared to the total identified in the SEP. Stakeholder satisfaction will be assessed through surveys or feedback sessions, identifying concerns and the actions taken to address them. The effectiveness of communication efforts will be measured by the number of communication materials distributed and the feedback on their clarity and relevance. 
· Freight stakeholders consulted during project implementation on design and operational aspects of target line: Number of freight stakeholders consulted for inputs into project design and operational aspects. The Consultant will develop a stakeholder engagement outreach program and keep track of the number of entities (shippers, carriers, logistics service providers, ancillary service providers, government entities, and the like) that are consulted, irrespective of consultation format.
· Percentage of stakeholders who report that their engagement (i.e., in consultations, Open Door Days, and roundtables) was effective: Number of stakeholders engaged that, post engagement, report that the engagement effort was effective. The Consultant will prepare short surveys to gather feedback on the effectiveness of consultations as reported by the engaged stakeholders themselves. These surveys will be distributed immediately after completion of engagement activity and results will be compiled and maintained over time by the Consultant. For the purposes of this indicator, “effective” engagement will be defined as one in which stakeholders believe their views and feedback were heard, that consultations were genuine, and that the feedback loop was complete in terms of follow-up.
i) The Consultant will be responsible for overseeing and managing the project’s E&S aspects in full compliance with the commitments outlined in the Environmental and Social Commitment Plan (ESCP). The measures and actions specified in the ESCP will be implemented with due diligence and efficiency by the Consultant.
j) The Consultant will provide technical support to AYGM PIU to ensure that all regulatory E&S permits and licenses required for the project are obtained in a timely manner before or during the mobilization and commencement of project activities. This will include, but is not limited to:
· Assisting AYGM PIU in identifying all applicable regulatory requirements and permits necessary for project implementation, including Environmental Impact Assessment (EIA) opinions from Provincial Environmental Directorates and approvals from relevant institutions such as the General Directorate of State Hydraulic Works and the General Directorate of Cultural Heritage and Museums.
· Coordinating with the Construction Supervision Consultant, Contractors, Subcontractors, and relevant regulatory authorities to facilitate the permitting process and address any issues that may arise.
· Monitoring and verifying that all required permits and licenses are secured prior to the initiation of project activities, and maintaining a record of all obtained permits.
· Advising AYGM PIU on best practices for regulatory compliance and ensuring that any conditions or stipulations associated with permits are integrated into project plans and activities.
k) The Consultant will implement and administer the Project's grievance mechanism to ensure that all project-related grievances and complaints are reported, recorded, and addressed in a timely and transparent manner. This will include:
· Assessing the design, functionality, and adequacy of the Project’s existing grievance mechanism, to ensure that it is accessible, inclusive, and culturally appropriate for all stakeholders, including vulnerable groups; recommending specific solutions to improve the grievance mechanism in light of any gaps identified; and implementing these solutions, to upgrade the Project’s grievance mechanism as needed, in collaboration with AYGM leadership and subject to comments by the World Bank and co-financiers.
· Establishing clear procedures for the submission, acknowledgment, assessment, and resolution of grievances, in line with the SEP.
· Maintaining a comprehensive database/log to document all grievances, including details of submissions, responses, resolutions, and follow-ups.
· Ensuring that grievances are addressed promptly and effectively, with resolutions communicated to complainants in a manner that fosters trust and transparency.
· Preparing regular data as part of the Monthly E&S Monitoring Reports on the grievance mechanism's performance, including trends, resolution rates, and recommendations for improvement.
· Conducting capacity-building sessions for project staff, contractors/subcontractors, and subcontractors to ensure their active involvement in the grievance management process.
l) The Consultant will support, and where required, lead the preparation of accident and incident investigations, as well as the identification and management of Occupational Health and Safety (OHS) nonconformities, in accordance with established and internationally recognized methods. AYGM PIU and the World Bank will be promptly notified of any incident or accident related to or having an impact on the Project which has, or is likely to have, a significant adverse effect on the environment, the affected communities, the public or workers, in accordance with the ESCP, the E&S instruments referenced therein and the ESSs.
m) The Consultant will be responsible for organizing and coordinating training sessions on Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH) and Gender-Based Violence (GBV) as part of the project’s efforts in accordance with the ESIA and project’s SEA/SH Action Plan. The Consultant will develop training materials, coordinate the logistics of the events, and ensure the effective participation of relevant project staff, contractors/subcontractors, and other stakeholders. Additionally, the Consultant will track the outcomes of these sessions to ensure that key messages are effectively communicated and that participants have the knowledge and tools needed to identify, prevent, and respond to SEA/SH and GBV. 
n) The Consultant will thoroughly review the E&S documents and reports to be prepared by the Contractor/Subcontractor and the Construction Supervision Consultant. This review will ensure that all documentation is in compliance with the project’s ESMP, the ESCP, and other project’s E&S documents. The Consultant will assess the accuracy, completeness, and adherence to E&S standards in the Contractor’s/Subcontractor’s and Supervision Consultant’s submissions, providing feedback and recommendations as necessary.
o) The Consultant will prepare in-depth biannual E&S monitoring reports. The Consultant will prepare these reports in accordance with the Project’s E&S documents, subject to review and approval by AYGM, and subject to comments by the World Bank. Under this task the Consultant will evaluate the compliance and performance of project activities in accordance with the ESIA and other E&S documents’ requirements. This will include overseeing the E&S monitoring role by the Construction Supervision Consultant and obtaining data and information on E&S performance from the Construction Supervision Consultant; conducting own inspections/audits, assessments, and measurements; identifying corrective actions; and presenting findings and recommendations to AYGM and the contractors/subcontractors. The Consultant will ensure the successful execution of tasks outlined in the project’s E&S documentation, particularly within the E&S Monitoring Plan in ESMP. 
p) The project will introduce an Enhanced Internship Program at MoTI (“EIP”) for female last-year university students that will prioritize access to permanent employment in transportation, logistics, engineering, or similar fields. Specifically, AYGM PIU will provide greater focus on preparing interns for the workforce, for example through on-the-job learning or by customizing their internship activities to their employment interests or to any particular requirements for obtaining their degrees. Under the overall guidance of AYGM, the Consultant will be responsible for designing, implementing, and administrating the EIP.  This includes providing technical support to AYGM PIU in the establishment, implementation, and maintenance of the EIP, including coordinating with local universities, selecting students, and providing services to the students as per the agreed intentions of the EIP (see ETMIC Project Appraisal Document by the World Bank). The program will prioritize facilitating access to permanent employment opportunities by preparing interns for the workforce through tailored on-the-job learning experiences and customized internship activities aligned with their employment interests or degree requirements. AYGM PIU will offer continuous support to interns throughout their employment journey, including mentoring, job search assistance, and post-internship follow-up. This will ensure that interns are well-prepared for full-time employment and supported throughout the transition into the labor market. The Consultant will support AYGM PIU in maintaining and enhancing the program, ensuring it aligns with the objectives outlined in the project documents. Key Performance Indicators (KPIs) that the Consultant will track and report on include:
· Absolute number of interns that successfully complete their participation in EIP, inclusive of the post-internship support period: It will be kept track of internship participation levels, with a target of 2-3 interns per calendar year.
· Interns that are offered full-time employment up to 18 months after graduation, as a percentage of total interns participating in EIP. After completion of their internship, participants will continue to benefit from AYGM PIU’s support in the form of follow-up conversations, advice, and mentoring. This support will be provided by the Consultant, under the guidance of AYGM. AYGM PIU and the Consultant will stay in contact with interns to support their job search efforts. Only students that are interested in extended support would be allowed to participate in AYGM’s EIP. Part-time jobs may be counted towards this indicator if this is what the beneficiary is searching for. Further discussion of the EIP, its objectives and intended services, will be conducted between the Consultant, AYGM, the World Bank, and the Project’s co-financiers promptly upon contract signing to ensure the Consultant fully internalizes the intended objectives of the EIP. The Consultant will be free to further propose and implement ways to strengthen the EIP’s concept, and will lead its implementation, subject to periodic reporting to AYGM and the World Bank.
q) The Consultant will be responsible for covering all associated costs, including budget, accommodation, and transportation provisions, travel arrangements and logistical support for the Environmental Specialist and Social Development Specialist in AYGM’s PIU for quarterly site visits related to the implementation of existing E&S documentation, random or announced inspections/audits, or E&S management activities, including stakeholder meetings with relevant institutions and site E&S meetings. These site visits will be initiated by the AYGM PIU for purposes such as verifying compliance with E&S requirements, assessing ongoing project activities, or engaging with stakeholders. The Consultant will coordinate the logistics of these visits and ensure that all necessary arrangements are made to facilitate AYGM PIU’s participation, in accordance with project requirements and the agreed-upon work plan throughout the project’s lifespan. AYGM PIU will inform the Consultant at least one week in advance of any site visits, allowing the Consultant sufficient time to arrange the necessary logistical, technical, and administrative support.
r) The Consultant will ensure that the expropriation process is conducted in full compliance with the provisions outlined in the RF. This will include providing technical support to AYGM PIU in the planning, implementation, and monitoring of expropriation activities to ensure that they are carried out in accordance with national laws, the RF, and the World Bank’s ESF. The Consultant will assist in ensuring that all affected parties are properly identified, consulted, and compensated in a timely and fair manner in close coordination with the Real Estate and Expropriation Department of AYGM. Additionally, the Consultant will oversee the preparation and review of necessary documentation, ensure that all required approvals are obtained, and provide guidance on any corrective actions needed to address identified gaps or issues related to expropriation. The Consultant will also assist AYGM PIU in maintaining transparent communication with stakeholders throughout the expropriation process.
s) To address potential land-related impacts, AYGM PIU has prepared an RF that includes information on the regulatory framework on resettlement and provides means and actions to bridge the gaps between national law and World Bank standards. An entitlement matrix, which covers physical displacement actions and compensation measure, has been included in the RF. With the supervision of AYGM PIU, the Consultant will prepare and implement Resettlement Plans and Livelihood Restoration Plans as required during the implementation phase, once the sub-projects’ designs are finalized by contractors (per the project’s Design-Build contracting modality), if deemed necessary by the Financiers. As the project is a brownfield approach, the need for such plans will be assessed based on the specific circumstances of each sub-project.
t) The Consultant will be responsible for organizing and documenting weekly E&S meetings, which will be held online or at the Project Site (or camp areas) or AYGM’s office, as determined by AYGM PIU. These meetings, led by the AYGM PIU, will include participation from relevant stakeholders, as required. The Consultant will ensure that accurate and comprehensive minutes of each meeting are taken, capturing key discussions, decisions, action items, and any follow-up requirements. These meeting minutes will be compiled and distributed to all relevant parties, ensuring effective communication and the tracking of progress on E&S matters. The Consultant will also monitor the implementation of agreed actions and provide necessary support to ensure that E&S concerns are addressed in a timely manner.
u) As it is a site-based railway infrastructure project, the Consultant will ensure that the experts assigned to the project under the Consultant are provided with the necessary logistical support for efficient and effective field operations. Specifically, the Consultant will provide a dedicated vehicle for the experts under the Consultant to support field visits, site inspections, and meetings with stakeholders. This will ensure timely site assessments, monitoring activities, and engagement with stakeholders. Additionally, the Consultant will equip the experts under the Consultant with a radio communication system, if necessary, to ensure connectivity in areas where mobile phone signals may be unavailable, enabling continuous communication and coordination during field operations. This provision will be critical for ensuring seamless and uninterrupted monitoring and reporting of E&S compliance across the project’s site locations. The experts assigned to the project under the Consultant will be based at the project site location to ensure close and continuous monitoring of E&S issues. Due to the nature of the project, the experts will be required to make regular visits to the AYGM PIU in Ankara for coordination, reporting, and meetings. The experts assigned to the project’s E&S management under the Consultant will be working under the supervision of the Environmental Specialist and Social Development Specialist in AYGM PIU.
v) The Consultant will be responsible for preparing E&S impact assessment reports for facilities and areas that were not initially included in the project’s E&S documents but may emerge as the project progresses. These facilities and areas may include, but are not limited to, associated facilities such as substations and electricity transmission lines, as well as project facilities such as quarry sites, dumping areas, camp sites, park areas, borrow pits, and other potential locations that may arise during project implementation. The Consultant will conduct thorough assessments of the E&S impacts of these facilities and areas, ensuring that all potential E&S risks are identified, evaluated, and mitigated in accordance with the project’s E&S management framework and the World Bank’s ESF. The Consultant will prepare comprehensive E&S impact assessment reports for each facility or area, addressing the necessary mitigation measures and compliance requirement in coordination with the Contractor/Subcontractors and the Supervision Consultant. These reports will be submitted to the AYGM PIU for review and approval. The Consultant will ensure that the reports are aligned with the project’s ESIA and other relevant project documents, and will incorporate any feedback or revisions requested by the AYGM PIU to ensure full compliance with national regulations and the World Bank’s ESF.
w) In addition to the key personnel, the Consultant may engage part-time experts for specialized tasks, such as biodiversity monitoring and archaeological monitoring, as required by the project’s ESIA and in accordance with Biodiversity Management Plan, Cultural Heritage Management Plan and Chance Finds Procedure on a yearly basis, if necessary. These experts may be contracted by the Consultant on a short-term basis or for specific periods to provide technical expertise in areas such as environmental impact assessments, habitat assessments, or archaeological surveys. The Consultant will be responsible for selecting, contracting, and managing these experts, ensuring that their services are aligned with the project’s E&S objectives and comply with both national regulations and international standards. The Consultant will also coordinate their work to ensure timely and effective implementation of biodiversity and archaeological monitoring activities throughout the project lifecycle.

3.5. MONITORING & EVALUATION

The Consultant will be responsible for implementing, tracking, and periodically reporting on the Project’s Monitoring & Evaluation Framework (“M&E Framework), as outlined in the ETMIC Project Appraisal Document by the World Bank. Specifically, the Consultant will:

· Refine, improve, and further develop, as needed, the measuring methodology underpinning the Project’s M&E Framework (periodicity of measurements, technical definition of indicators, data sources and methods, reporting, etc.);
· Implement the M&E Framework as per the above methodology – i.e., measure, document, and report on the framework’s outcome and intermediate indicators.  

Reporting And Deliverables
The Consultant will report to AYGM on all aspects of the Assignment.  The Consultant will also liaise with the World Bank’s team to ensure that the co-financiers are regularly updated on the progress of the Assignment and status of Project implementation.
The Consultant will provide deliverables addressing in detail all tasks as specified in Section 3: Scope of Work.  Unless otherwise agreed, all deliverables and documents will be in English and Turkish languages, and submitted both in hard copy (if requested by the Client) and electronically and include all related supporting files (meeting notes, analysis, calculations, spreadsheets, planning software files, etc).    
All Project reports issued by the Consultant shall be reviewed and approved by AYGM and are subject to comments by the World Bank. A period of two weeks shall be allowed for the review and approval.
The Consultant will provide the Client and the co-financiers with information, designs, data and documentation through submission of periodic reports prepared during the course of its service or specific reports prepared at the request of the Client. In addition, the Consultant will prepare and maintain full and proper records of all meetings and discussions.  Reporting will include at least the following:
	[bookmark: _Hlk193286506]Report
	Date
	No. of Copies
English
	No. of Copies
Turkish 

	Inception Report
	Mobilisation + 2 weeks
	Electronic
	Electronic

	Monthly and Biannual E&S Monitoring Reports
	Within 10 working days of end of a reporting period
	Electronic
	Electronic

	Quarterly Interim Unaudited Financial Reports and Monthly Statements
	Within 10 working days of end of a reporting period
	Electronic
	Electronic

	Project Periodic Progress Report
	Within 10 working days of end of a reporting period
	Electronic
	Electronic

	 Draft and Final Financial Reports for Annual Audit
	
Draft: one month after the end of a calendar year 
Final:  within the first week of June after the end of a calendar year
	Electronic
	Electronic

	Annual Work Plan 
	For the following year, within 15 days following the end of September of the current year.
	Electronic
	Electronic

	Annual Procurement Plan
	For the following year, within 15 days following the end of September of the current year.
	Electronic
	Electronic

	Project Implementation Assessment and Support Report (PIASR)
	Upon request (once or twice a year) after each site visit
	Electronic
	Electronic

	Draft Project Completion
	On Project Completion
	Electronic
	Electronic

	Project Completion
	Within 4 weeks of receiving the Client’s comments
	Electronic
	Electronic



The Consultant shall submit any required ad-hoc reports and analysis, to support the project management process, and to facilitate suitable decision making and related disbursement and change order requests, as formulated by the Client and to ensure compliance with funding requirements of the co-financiers as appropriate.
[bookmark: _Toc69292042][bookmark: _Inception_Report][bookmark: _Toc74817621]4.1. Inception Report
This will take the form of an Assignment Implementation Plan (“AIP”) divided by task, to include: 
a. Analysis of Key Challenges and risks associated with the Tasks and the measures proposed to deal with them, identifying the parties responsible for the remedial actions and a practical timeline; 
b. Annual Work Plan and Budget containing (i) all activities to be carried out under the Project during the calendar year; (ii) a proposed financing plan for expenditures required for such activities, setting forth the proposed amounts and sources of financing, including evidence satisfactory to the Banks confirming that the corresponding budgetary allocation to cover for counterpart financing and VAT expected for the following year, as per the Annual Procurement Plan, has been made (iii)estimated cost, applicable procurement method and market approach, Bank’s review requirements, and timeline for each procurement package expected to be launched the following year.
c. Identification of Human Resources that will be required to implement the Task(s) as relates to the Consultant’s staff and the Client’s staff including an Organisation Chart showing management positions and reporting lines; 
d. Detailed Project Programme using Primavera Project Planner (or similar software as approved by the PIU) for completion of the whole Project - showing all activities and key events in line with the Task(s);
e. Procurement and Implementation Plan setting out the responsibilities, duties and authorities of the parties involved in the design and construction of the Project, together with all necessary procedures for communications, meetings, reporting, change control, quality control, etc. as are necessary for the efficient running and control of the Project;
f. Capital Budget and Cash-flow showing all expenditures. A budget/cash-flow report will be incorporated in the monthly reports, showing: (a) the original budget, revised total estimate, and actual or expected variance for each item; (b) actual and forecast cost overruns; and (c) recommendations and/or details of actions to mitigate and/or recover any such cost over-runs;
g. Plan for Project Control and Reporting, which will include inter alia: the proposed arrangements for cost tracking, control and reporting, and the proposed arrangements for progress measurement, control and reporting in line with the Financing Documents.

[bookmark: _5.2_Monthly_Progress]4.2. Monthly E&S Monitoring Reports
These will report on all E&S aspects of the project and will be produced every month. The format and table of contents for this report will be proposed by the Consultant and ultimately be subject to approval by AYGM and clearance by the World Bank. 
In addition to monthly reports, the Consultant will report on any urgent E&S issues on an ad hoc basis as necessary, for example in cases of emergency or where unexpected or highly urgent issues arise that cannot wait for the clearance timeline of monthly monitoring reports.
4.3. Quarterly Interim Unaudited Financial Reports
Interim Financial Reports must be prepared every quarter, showing the actualizations, plans, and deviations for the period, for the year, and cumulatively, and must be sent to the PIU within 10 days of the end of a reporting period. Consultant will maintain records and will ensure appropriate accounting for the funds provided on a cash basis. Therefore, the Consultant is acquired a separate accounting system. The format and the contents of the IFRs is agreed upon with the Financiers. 
The Consultant shall also be responsible for preparing the required financial management reports in accordance with the Financing Documents. Reporting formats have been agreed with the Bank, and draft templates are available; the Consultant will prepare the reports based on these templates. The Consultant will maintain records and ensure proper accounting for the funds provided on a cash basis. Interim unaudited financial reports (IFRs) will be prepared quarterly and submitted to the PIU no later than within 10 days of the end of each quarter reporting period.
At a minimum, the IFRs will include the following reports:
•Expenditure tables per activity, including explanations of significant variances between budgeted and actual figures;
•Expenditure tables per category, including explanations of significant variances between budgeted and actual figures;
•Expenditure tables per financing source;
•Designated account statements; and
•Contract management tables.
4.4. Project Periodic Progress Report
These will be submitted to the AYGM and set out clearly the Project’s achievements over the previous period in terms of function, quality, cost, time, etc. and identifying the activities to be undertaken in the succeeding period. 
The Periodic Progress Report provides a comprehensive overview of the project's financial, technical, and operational progress. It includes key elements such as financial disbursements, procurement updates, consultancy service performance, risk assessments, and major milestones. Additionally, it incorporates reports from contractors and consultants, ensuring a consolidated view of project implementation. The report is structured to align with the expectations of project stakeholders, including co-financiers, and is designed to track deviations, challenges, and corrective actions taken throughout the reporting period.
The report is prepared on both a quarterly and annual basis. Quarterly reports are issued within 10 working days after the end of each reporting period, while the annual report provides a cumulative assessment and must be submitted within one month after the end of the calendar year incorporating the reports of any other consultants and contractors as appropriate, and will be in a form acceptable to the PIU and the project’s co-financiers. These reports ensure continuous monitoring and accountability, allowing stakeholders to assess the project's status and take necessary actions accordingly.

4.5. Annual Audited Purpose Financial Reports
Annual project financial statements will be audited by the Treasury Controllers based on the International Standards on Auditing and in line with a term of reference acceptable to the Financiers. The Consultant will be responsible for acquiring off-the-shelf accounting and reporting software for project purposes ensuring that services and backup processes are provided through the project closing date as required by the co-financiers. This system will be established on the Client premises and Ministry’s server. The additional report and record templates that may be requested by the auditors during the audit process will be provided through this system.
Financial reports prepared for annual audit purposes will follow the format specified by the Treasury Controllers Board. These formats will be shared with the Consultant.
Annual Audit Purpose Financial Reports and Financial Notes must be prepared every year, showing the actualizations, plans, and deviations for the audit period, and cumulatively, and must be sent to the PIU within 1 month after the end of the calendar year. This report will be submitted annually as two separate reports: one covering all activities co-financed by the World Bank and the Asian Infrastructure Investment Bank, and the other covering all activities financed through parallel co-financing by the Islamic Development Bank.
A draft must be submitted in the specified format within 1 month after the end of the year. During the audit period conducted by the Treasury Controllers Board, from March to June, there may be requests for revisions to the format or content of the report. These updates must be made, and the final version must be submitted for approval by the Treasury Controllers Board by June.
4.6. Annual Work Plan
[bookmark: _5.3_Quarterly_Progress]This will be submitted to the Client during the implementation of the Project, a proposed Annual Work Plan and Budget containing: (i) all activities to be carried out under the Project during the following year; (ii) a proposed financing plan for expenditures required for such activities, setting forth the proposed amounts and sources of financing, including evidence satisfactory to the Bank confirming that the corresponding budgetary allocation to cover for counterpart financing and VAT expected for the following year, as per the Annual Procurement Plan, has been made; (iii) any training activities that may be required under the Project including (A) the type of training, (B) the purpose of the training, and (C) the cost of the training; and an Annual Procurement Plan setting out the packaging, estimated cost, applicable procurement method and market approach, Bank’s review requirements, and timeline for each procurement package expected to be launched the following year. (b) afford the Banks a reasonable opportunity to exchange views on each such proposed Annual Procurement Plan and Annual Work Plan and Budget, and shall thereafter ensure that the Project is implemented with due diligence during said following year, following the Annual Procurement Plan, and the Annual Work Plan and Budget as shall have been approved by the Bank; and (c) not make or allow to be made any change to the approved Annual Procurement Plan and Annual Work Plan and Budget without the Financiers’ prior written approval.

4.7. Annual Procurement Plan 

The Consultant shall prepare annual procurement plan for each calendar year, listing all the procurement activities/packages for Goods, Works, Consultant, and non-Consultant services whose procurement process has been initiated or is to be initiated by the project implementing agency during the period 1 January-31 December.


4.8 Project Implementation Assessment and Support Report (PIASR)

The Consultant shall be responsible for the preparation of the Project Implementation Assessment and Support Report (PIASR) in line with the guidelines and requirements set forth by the IsDB and AYGM. The PIASR shall provide an in-depth evaluation of the project's implementation status, covering key aspects such as project background and objectives, procurement and disbursement progress, implementation risks, and sustainability considerations. The report shall assess the efficiency of project execution against planned schedules, identify deviations, and propose corrective actions where necessary. The Consultant shall ensure that the report includes a thorough analysis of project risks and compliance with financing conditions while providing an overall rating of the project’s progress.

The PIASR shall be prepared and submitted at agreed intervals, typically once or twice per year, with the specific submission dates to be mutually determined by AYGM and IsDB. Each report shall incorporate updated project data, progress assessments, and recommendations for improvement. The Consultant shall closely collaborate with the AYGM PIU and relevant stakeholders to collect, verify, and analyze necessary information. The report must be structured in accordance with the approved format, including sections on project implementation arrangements, procurement, financial status, development results, and follow-up actions. All findings shall be supported by relevant data, and any discrepancies between planned and actual progress shall be justified with actionable recommendations. The Consultant shall also assist the Client in responding to any comments or additional requirements raised by the Bank regarding the PIASR.

[bookmark: _5.4_Project_Completion][bookmark: _Toc74817623]4.9.	Project Completion Reports
If still in place at Project completion, prepare a draft project completion report for comment by the PIU within four weeks of receipt.  The final Project completion report should be submitted within four weeks of receiving the PIU’s comments. The Final Report will be a review of all Consultants’ tasks, the level to which they were fulfilled and will include all necessary conclusions. If the Consultant’s assignment terminates ahead of the Project Completion an agreed draft template should be submitted to the PIU.

Consultant Inputs
It is expected that during the discharge of their duties the Consultant will apply international best practice in all fields including, but not limited to, the areas of environmental and social best practice and the promotion of gender equality.  This will include an expectation to identify issues related to the overall performance of both the PIU and the Project which might impact either positively or negatively on the effective promotion of gender equality or social and environmental best practice.  In that regard, it is anticipated that where the Consultant provides guidance and support in the development of policies, procedures and documentation for the PIU/Client they will ensure that these are drafted to promote environmental and social best practice whilst also promoting gender equality, non-discrimination and addressing any barriers impacting women or men disproportionally, be this related to staff of the Client, potential tenderers and contractors or other Project stakeholders.  Where issues are identified, the Consultant is expected to raise these with the Client and in turn ensure that any design, management and/or monitoring activities include measurable targets to strengthen/safeguard equal opportunities, and that these are implemented and monitored, accordingly.


The Consultant shall retain personnel, with the required qualifications, for the tasks described above, covering the following disciplines: 
•	Design 
•	Project planning and scheduling
•	Project management
•	Quality assurance and audit
•	Contracting and procurement
•	Claims assessment
•	Construction safety
•	Construction health and safety and environmental and social management and monitoring
•	Environmental & social impact assessment, resettlement, livelihood restoration and stakeholder engagement and implementation and management, including demonstrable gender expertise

The required qualifications for the Consultant’s team are presented below. The level of effort of each resource mobilized by the Consultant throughout the contract period to respond to project requirements will be a major factor in the selection of the winning Consultant. The Consultant’s team shall provide their inputs at PIU facilities located at AYGM offices, or on site, or at home working, as agreed and on mutually beneficial basis.

All key personnel shall be fluent in English and be fully computer literate. The team shall command a strong command of Turkish language to cover all meetings, document review and professional requirements adequately and efficiently; selected experts require good or fluent proficiency in Turkish language, as indicated. 

The Consultant shall also provide office support staff (notably managerial assistants etc.) required for team support, daily communications and office logistics, and the overall smooth running of the project office.

The Consultant’s team will comprise, but not necessarily be limited to, at least the following key personnel: 
· Project Team Leader
· Engineering and Construction Specialist (Deputy Team Leader)
· Procurement, Contract Management & Claims Specialist
· Financial Management Specialist
· Environmental, Social, Health and Safety Leader
· Environmental Specialist
· Social Development Specialist
· Occupational Health and Safety (OHS) Specialist
· Community Liaison Officers (CLOs)
· Gender Specialist 
This core team shall be supported by other professionals (such as topographers, electrical/civil/mechanical technicians, accountant, documentation expert, translators, and any other engineers in relevant fields) as proposed by the Consultant. These additional profiles must indicate whether they are to be regarded as long-term/short-term and senior/junior so that it is clear which fee rate in the budget breakdown will apply to each profile. 
All staff must be independent and free from conflicts of interest in the responsibilities accorded to them. As the final reports will be produced in both English and Turkish, the Consultant may wish to consider having translators on the team or propose a viable alternative for reliable and high-quality translation.
The Consultant shall employ personnel fully qualified and capable of performing all aspects of  AYGM’s specific needs and requirements for the Services, as outlined herein, to the satisfaction of AYGM during the entire period of the Services. The Consultant shall clearly indicate the location (Home Office/Site/etc.) and expected level of effort (person-days) of proposed key staff in the proposal. The Project Team Leader or his/her designated substitute is required to be on Site during the supervision of the construction works.
The descriptions below provide further details on the roles, responsibilities, and required qualifications of the core team positions, including both the design review/bidding documents and construction supervision phases, as applicable:

The Project Team Leader is the person with overall executive authority over the project. The Project Team Leader will have full accountability and responsibility for the assignment’s outcomes and will be AYGM’s single point of contact for any and all decisions made, and quality of services provided, under this assignment. He/she will represent the Project vis-a-vis the co-financiers and project stakeholders. The Project Team Leader will follow the overall realization of the Project, will bring main decisions of influence on the Project realization and will provide directives and instructions for timely action to improve Project implementation performance. 
The Project Team Leader shall satisfy the requirements mentioned below.
· Advanced degree in Civil Engineering, Economics, Transportation, or related fields
· At least 12 years of experience managing large-scale infrastructure projects
· Fluency in English.
· Familiarity with IFI- / Multilateral Development Banks (MDBs)-funded projects
· Specific experience as project manager in implementation of railway construction projects.

The Engineering and Construction Specialist serving as a deputy team leader plays a key role in supporting the overall project management and ensuring the technical aspects of construction are executed efficiently. He/she assists in overseeing engineering design, construction methods, and the coordination of various technical teams on-site. This specialist ensures that construction activities adhere to quality standards, safety protocols, and project timelines. They collaborate with other all team to address technical challenges and make decisions related to construction processes, materials, and equipment. He/she also provides technical guidance to the project team.
The Engineering and Construction Specialist shall satisfy the requirements mentioned below.
· A relevant degree from a university or a similar institution in relevant discipline.
· Fluency in English.
· Preferably 5 years of general professional experience in the railway sector.
· Appropriate project management experience and relevant work experience in large and complex railway projects.
· Appropriate experience with IFIs / Multilateral Development Banks (MDBs) funded project.
· Specific experience as project manager in implementation of railway construction projects.

The Procurement and Contract Management Specialist is the person responsible for timely implementation of all procurement processes under the Project, in accordance with the rules and procedures stated under the Project, from the co-financiers; also acquainted with local laws and regulations in regards to the issue, provides supporting documents and procurement-related reports. He/she will be responsible for contract management and processing of contractor(s’) claims and will work in close coordination with AYGM’s existing Procurement staff.

The Procurement, Contract & Claims Specialist shall satisfy the requirements mentioned below.
· At least Bachelor’s Degree in Engineering, Architect, Law, Economy, Finance, Business or Commerce or any other discipline relevant for the scope of the services required.  Advanced degree will be an asset. 
· Minimum 10 years of relevant experience in carrying out procurement and contract management following international procurement procedures.  This should also include demonstrated experience in having prepared bidding documents and bid evaluation reports and FIDIC conditions of contract of large-scale infrastructure contracts under public procurement IFI financing arrangements, preferably in the transport/railways sector.
· Fluency in English with a good command of Turkish. 

Financial Management Specialist is responsible for overseeing project financial management activities in compliance with the rules and procedures outlined under the project. This role includes coordinating financial implementation activities with the Project Implementation Unit (PIU) and supporting actions required to fulfil financial obligations to International Financial Institutions (IFIs) and domestic financial institutions. The specialist will work under the supervision and report to the Senior Financial Management Specialist currently employed by AYGM.
[bookmark: _Hlk187783335]The Financial Management Specialist shall satisfy the requirements mentioned below.
· A relevant degree from a university or a similar institution in relevant discipline.
· Fluency in English with a good command of Turkish.
· Preferably 5 years of general professional experience in finance.
· Preferably 2 years of specific experience as a finance/disbursement specialist for projects financed by international financial institutions, such as the WB, AIIB, IsDB, EBRD etc.
· Practical knowledge and understanding of IPSAS cash basis accounting and financial reporting requirements and showing past experience of leading in their successful implementation.


The Environmental, Social, Health and Safety Leader is the person that plays a critical role in ensuring that the project complies with all relevant environmental, social, and health and safety regulations and standards. He/she is the leader of the environmental specialist, social development specialist and the occupational health and safety (OHS) specialist. The Environmental, Social, Health and Safety Leader shall satisfy the requirements mentioned below.
· At least 10 years of general professional experience with a bachelor’s degree or master’s degree in environmental engineering or any relevant engineering such as civil engineering, geological engineering, and mechanical engineering.
· At least 5 years of experience in environmental, social, health, and safety (ESHS) management in linear large-scale infrastructure or construction projects with full experience on the international standards of International Finance Institutions/Export Credit Agencies (IFIs/ECAs) such as Equator Principles, IFC Guidelines and Performance Standards, World Bank ESF, EBRD Performance Requirements (PRs).
· Fluency in English and Turkish, both written and spoken is required.
· Experience in managing E&S compliance, monitoring, developing corrective action plans, and reporting to funding agencies and project stakeholders.
· Experience in developing and implementing ESMPs, OHS programs, and other relevant project documents.
· Proven expertise in leading and coordinating multidisciplinary teams, managing ESHS risks, and ensuring the integration of E&S management practices throughout the project lifecycle.
· Strong track record in advising on E&S regulatory compliance, environmental and social impact assessments, health and safety plans, and mitigation measures.
· Experience in stakeholder engagement, communication, and dispute resolution related to E&S issues.
The Environmental Specialist

The Environmental Specialist shall satisfy the requirements mentioned below.
· At least 5 years of general professional experience with a bachelor’s degree or master’s degree in environmental engineering. 
· A least 3 years of professional experience in environmental management, particularly in the context of infrastructure or construction projects with full experience on the international standards of International Finance Institutions/Export Credit Agencies (IFIs/ECAs) such as Equator Principles, IFC Guidelines and Performance Standards, World Bank ESF, EBRD Performance Requirements (PRs).
· Expertise in conducting environmental impact assessments, developing and implementing mitigation measures, and monitoring compliance with environmental standards and regulations.
· Proven ability to manage environmental risks and ensure adherence to national and international environmental regulations, including the World Bank ESF.
· Specific experience in managing the environmental aspects of infrastructure projects, including waste management, air and water quality, noise control, biodiversity, and ecological impacts.
· Experience in developing and monitoring environmental management plans, conducting environmental audits, and ensuring the implementation of best practices.
· Familiarity with local environmental regulations, permitting processes, and the preparation of environmental compliance reports.
· Fluency in English and Turkish, both written and spoken is required.
· Practical knowledge and understanding of The Financier’s environmental and social requirements and past experience of leading in their successful implementation.


The Social Development Specialist	

The Social Development Specialist shall satisfy the requirements mentioned below.
· At least 5 years of general experience with a bachelor’s degree or master’s degree in social science such as sociology, anthropology etc or law or related fields. 
· At least 2 years in the fields of social impact and risk assessment, stakeholder consultation, organizing and conducting social surveys and reporting, preparing, and implementing resettlement plans, livelihood restoration plans and stakeholder engagement plans with full experience on the international standards of IFIs/ECAs such as Equator Principles, IFC Guidelines and Performance Standards, World Bank ESF, EBRD PRs. 
· Fluency in English and Turkish, both written and spoken is required.
· Experience in designing and implementing social risk mitigation measures, stakeholder engagement plans, and gender-sensitive strategies.
· Experience in managing the social aspects of land acquisition, resettlement processes, and livelihood restoration programs and knowledge of national legislation and IFIs’ standards.
· Expertise in addressing gender-based violence (GBV) issues, Sexual Exploitation and Abuse (SEA), and Sexual Harassment (SH) in project settings.
· Expertise in implementing social impact assessments, developing resettlement and compensation frameworks, and designing community development initiatives in line with international social safeguards (e.g., the World Bank ESF).
· Strong understanding of social inclusion, community dynamics, and the importance of ensuring equitable benefits from development projects.

The Occupational Health and Safety (OHS) Specialist will be responsible for managing and monitoring the occupational health and safety measures adopted at the project level in line with national and World Bank guidelines (Environmental, Health and Safety [EHS], Environmental and Social Framework [ESF], etc.), and for carrying out risk assessments to determine and mitigate possible OHS risks during construction. The Occupational Health and Safety (OHS) Specialist will shall satisfy the requirements mentioned below.
· At least 5 years of general experience with a bachelor’s degree or master’s degree in engineering. 
· A minimum of 3 years of professional experience in occupational health and safety management, particularly in linear large-scale construction or infrastructure projects that comply with national requirements, International Financial Institutions (IFIs) standards, the World Bank Group’s ESF, Environmental and Social Standards (ESSs), and Environmental, Health, and Safety (EHS) guidelines.
· Expertise in developing, implementing, and monitoring health and safety programs, ensuring compliance with national and international OHS standards.
· Experience in conducting risk assessments, safety audits, and inspections to identify potential hazards and develop effective mitigation strategies.
· Specific experience in designing and implementing OHS management plans, emergency response procedures, and health and safety training programs for workers and contractors.
· Experience in managing site-specific health and safety risks, including those related to hazardous materials, construction activities, and workforce health.
· Familiarity with international OHS guidelines, such as those from the International Labour Organization (ILO), and local regulatory requirements.
· Possess a valid Turkish OHS Certificate, with a minimum requirement of a Class C certification, depending on their level of expertise. In addition, applicants should possess an internationally recognized safety qualification, such as NEBOSH or an equivalent credential.
· Fluency in English and Turkish, both written and spoken is required.

The Community Liaison Officers (CLOs), to ensure inclusivity and sensitivity to cultural and gender dynamics within the local community, at least two CLOs – one male and one female – serve as the primary point of contact between the construction project and local communities. They facilitate communication, ensuring that the community’s concerns, interests, and feedback are heard and addressed by the project team. The CLO works to build and maintain positive relationships with local stakeholders. They also manage community engagement activities, such as public consultations or information sessions, to keep the community informed about project progress and potential impacts. The Community Liaison Officers (CLOs) will shall satisfy the requirements mentioned below.
· A degree from a university in relevant discipline (social sciences, sociology, communication etc.) would be an advantage;
· Fluency in English and Turkish, both written and spoken is required;
· A minimum of 1 year of professional experience in community relations, stakeholder engagement, or social development, particularly in infrastructure or development projects.
· Strong communication and interpersonal skills, with proven experience in working with diverse community groups, including local government agencies, contractors, and affected populations.
· Ability to coordinate and facilitate consultations, meetings, and workshops with a wide range of stakeholders, ensuring effective two-way communication.
· For the Male CLO: Experience in engaging with male-dominated groups or sectors, such as local labor forces or community leaders, addressing issues unique to male community dynamics in the context of infrastructure projects. Expertise in managing community grievances raised by male groups.
· For the Female CLO: Experience in engaging with women’s groups, ensuring their participation in decision-making processes, and addressing gender-specific concerns, including GBV, SEA, and SH issues. Strong understanding of barriers to women’s involvement and strategies for ensuring gender-sensitive engagement.
· Both CLOs should have experience in managing grievances, maintaining community relations, and ensuring that the project’s social obligations are fulfilled, including ensuring that local concerns are heard and addressed in a timely manner.
The Gender Specialist will lead all gender-related aspects of Project implementation, and be in particular responsible for the design and implementation of the EIP. The specialist must have an advanced degree in gender studies, social development studies, sociology, or related fields, and have at least 2 years of experience implenting gender-focused activities in projects, wheterr public or private projects, and preferably in infrastructure development projects. The Gender Specialist will also be well familiar with the gender policies and action plans of the Project’s co-financiers, and with IFI financing projects and gender-related activities in IFI-financed projects in general. He/she should also be well familiar with gender aspects of labor markets and labor dynamics globally and in Türkiye specifically, and with issues and initiatives related to labor market gender gaps.
Duration of Assignment
The Consultant is expected to provide services for a period of approximately 5 years from contract signing, through late 2030. The Consultant is expected to be mobilized by March 2026 and carry out the services between 2026 and late 2030. 
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