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for the 
General Directorate of Infrastructure Investments (AYGM)

1. BACKGROUND

[bookmark: _Hlk213799678]The Istanbul North Rail Crossing Project (“INRAIL” or “the Project”) is a flagship investment of the Government of Türkiye (GoT) to provide an alternative, overland railway infrastructure link across the Bosphorus Strait that bypasses the Istanbul Metropolitan Area. Currently, the only cross-Bosphorus railway link is the Marmaray immersed tube tunnel, which was primarily designed for passenger services and faces significant freight capacity and maintenance constraints. Freight trains can only use the Marmaray tunnel during limited night-time windows, creating a major bottleneck for the several national and intercontinental rail corridors that traverse Istanbul. This bottleneck increases logistics costs, reduces the competitiveness of rail in Türkiye’s logistics system, and reduces the attractiveness of Türkiye as a transit hub for time- and cost-sensitive international/intercontinental Eurasian cargo. This results in higher greenhouse gas (GHG) emissions, greater congestion in Istanbul’s Metropolitan Area, and missed opportunities for truck-to-rail modal shift.

To address these challenges, the Project will construct a 127 km greenfield railway line as a high-capacity overland alternative across Bosphorus. The line will be double-tracked, electrified, fully signalized, and mixed-used, designed to carry passengers and freight. 

The proposed railway line will start at the Çayırova station on the Asian side of the Istanbul Metropolitan Area and end at the Çatalca station on the European side. The line will cross the Bosphorus Strait using the existing track space allocated for this purpose on the Yavuz Sultan Selim Bridge (“YSS Bridge”, or “Third Bridge”), at the Bosphorus’ northern end. The line will be connected to the Turkish national high-speed rail network, with the intended ability of moving passenger trains at a top design speed of 160 km per hour. Freight trains will move at speeds of 80-120 km per hour. Between Çayırova and Çatalca, the line will connect Istanbul Airport (IST) on the European side and Sabiha Gökçen International Airport (SAW) on the Asian side to the urban and inter-city railway network, thus facilitating (i) domestic and international air and rail passenger connectivity, and (ii) urban mobility within the Istanbul Metropolitan Area. 

The two airports will be the only stations along the target line. These stations will serve passenger flows and support multimodal logistics, including rail freight-to-air freight transfers. The line’s current alignment is almost entirely within the right-of-way of the existing North Marmara motorway, thereby minimizing the need for land acquisition. Its technical design, which is intense in tunnels (~50% of length) and viaducts (~17% of length), minimizes environmental and social impacts and improves safety. 
2. INRAIL PROJECT DESCRIPTION
INRAIL comprises 3 components, as follows:
Component 1: Design, Infrastructure, and Superstructure Construction Works. The technical work under this component will include the following:
· Preparation of detailed engineering designs for all construction and installation works within the scope of the Project, which are expected to be conducted under a design-build implementation approach (FIDIC Yellow Book 2017 and amendment of 2022), aiming at improving infrastructure quality outcomes and accelerating physical progress by integrating these interdependent functions under the same provider. 
· Construction of 122.3 km of double-track main line and about 4.7 km of single-track connection lines, resulting in a total of nearly 127 km of electrified and fully signalized high-speed railway with a maximum design speed of 160 km/hr. This includes 5 twin-tube tunnel boring machine (TBM) tunnels totaling 36.2 km, 22 double-track New Austrian Tunneling (NATM) tunnels totaling 23.3 km, 17 cut-and-cover tunnels totaling 3.7 km, and 2 viaducts and 40 bridges totaling 22.1 km. The infrastructure and superstructure will adhere to Türkiye’s recently updated national standards for structural integrity, which explicitly address climate-related hazards such as flooding, wind, and extreme temperatures.
· Full electrification of the project line, installing an overhead catenary system to be supported by three traction transformer centers (154/25 kV) positioned along the route two near the termini and one centrally. Energy will be sourced from nearby 154 kV lines operated by Türkiye Electricity Transmission Inc., with all transformers conforming to national and international standards.
· Installation of European Rail Traffic Management System (ERTMS)/European Train Control System (ETCS) Level 1 & 2 signaling and telecommunication systems along the project line. All signaling and telecommunications systems will be compatible with train speeds up to 250 km/h, while also supporting safe and efficient operation of lower-speed trains. Integration with existing systems will be achieved through necessary connections, interfaces, and software for electrification, signaling, communication (including continuity with the Centralized Traffic Control (CTC) center), Supervisory Control and Data Acquisition (SCADA), and related facilities.
· Construction of dedicated structural reservations designed to incorporate potential freight connections with cargo terminals at IST. 
· Construction of a new underground railway station for the project line at SAW, with siding tracks to be incorporated in separate parallel tunnels to segregate freight and passenger trains to improve safety and operational performance.
· The adaptation of and connection with the existing railway station at IST, incorporating siding tracks with structural separation for freight and passenger trains to improve safety and operational performance. 
Component 2: Design Supervision and Construction Supervision. Component 2 comprises the provision of consulting services to supervise all design and construction/installation work under Component 1, in accordance with FIDIC regulations, across all Project contracts. 
Component 3: Project Implementation and Oversight Support. This component will enhance project implementation by mobilizing a Project Management Consultant (PMC) to provide direct implementation support to AYGM, and by engaging an independent Project Implementation Oversight Consultant (PIOC) to support both AYGM and Project Financiers (see below). 
INRAIL has an estimated total cost of US$8.267  billion (including VAT, project management and supervision, and contingencies). Financing will be provided by a consortium of International Financial Institutions (IFIs) (henceforth referred to interchangeably as “the Financiers”), with expected contributions as follows:
1. World Bank (IBRD), designated as Lead Financier: US$2.0 billion.
2. Asian Development Bank (ADB): US$1.5 billion.
3. Asian Infrastructure Investment Bank (AIIB): US$1.5 billion.
4. Islamic Development Bank (IsDB): US$0.75 billion.
5. OPEC Fund: US$0.5 billion; and
6. European Bank for Reconstruction and Development (EBRD): US$0.5 billion.
The remaining US$1.517  billion will be provided by the GoT, primarily to cover land acquisition and applicable taxes.
The Project will be implemented by Türkiye’s Ministry of Transport and Infrastructure (MoTI), through its Directorate-General of Infrastructure Investments (AYGM). A dedicated Project Implementation Unit (PIU) within AYGM’s Department of Railway Construction will have direct responsibility for managing the Project’s implementation. 
AYGM (the “Employer” or the “Client”) will implement the Project in accordance with the Yellow FIDIC Book (FIDIC Conditions of Contract for Plant and Design-Build), engaging:
· Civil Works Contractor(s) (henceforth referred to interchangeably as “Contractor” or “Contractors” – the Project is expected to engage more than one contractor) responsible for designing and building the Project. 
· Construction Supervision Consultant/Engineer (henceforth “CSC” or “the Engineer”) to administer the design-build civil works contract(s) and act as the Employer’s representative on site, per FIDIC regulations, with the following duties: (a) administering the design-build contract(s) and ensuring full supervision and monitoring of the Contractor’s performance, with timely completion, adherence to budget, and compliance with the Employer’s Requirements, approved design, and contract terms; (b) safeguarding construction quality and overseeing site safety throughout the works; (c) managing all contractual matters between the Employer and the Contractor; and (d) facilitating the successful handover of the completed works as an operable and maintainable system. 
· Project Management Consultant (PMC) provide support to the Employer on the daily tasks of implementing and managing the Project, including complying with all Financiers’ requirements and related financing agreements, as well as with national laws and obligations. The definition of the PMC’s duties will be elaborated in this ToR. The provider of these PMC services will be referred to within this ToR as “the Consultant.” 
· Project Implementation Oversight Consultant (PIOC): the PIOC will provide independent project implementation oversight, including technical support and quality assurance, throughout the project lifecycle to help meet AYGM and Financiers’ requirements. The PIOC will provide structured, periodic—and in some cases real time or near real time—oversight and quality assurance of key aspects of project implementation, including but not limited to design, construction, fiduciary performance, environmental and social performance, and risk management. The PIOC support is intended to ensure the timely, fit-for-purpose, and on-budget delivery of a flagship project of national and international importance.
The procurement process for the above-mentioned consultancy services will be launched concurrently. Qualified consultants who meet the qualification criteria may be shortlisted for one, two, or all three of these assignments.  However, an inherent conflict of interest exists among the three assignments, stemming from the overlapping responsibilities of the Project Management Consultant, PIU Implementation Oversight Consultant and the Construction Supervision Consultant. This conflict precludes awarding more than one contract to the same consultant. If the same consultant achieves the highest total score (combined technical and financial scores) in more than one assignment, then it can be awarded only one of those contracts, which will be decided by the Client based on the Most Advantageous Proposal for the Client as determined by the difference from the total score of the consultant that has the next highest total score. 
Please refer to the indicative project implementation arrangement chart annexed to these ToRs.
Upon completion, AYGM will transfer the Project-financed infrastructure to TCDD, which will operate and maintain the completed railway asset over its economic life. 
The Project will be implemented according to the World Bank’s Environmental and Social Framework (ESF). Additional requirements may be considered to meet policies of other Financiers and shall be communicated to the consultant and added to the scope of the relevant task. Project implementation will be guided by the following Environmental and Social (E&S) instruments: Environmental and Social Impact Assessment (ESIA), Environmental and Social Management Plan (ESMP) and sub-management plans, Stakeholder Engagement Plan (SEP), Labor Management Procedure (LMP), and a Resettlement Framework (RF) to inform the preparation of a Resettlement Action Plan (RAP) during implementation. These instruments have been prepared, publicly consulted, and disclosed by AYGM, and will be updated, re-consulted, and re-disclosed when detailed engineering designs are undertaken during Project implementation.
3. Objective of the Assignment 
The present Terms of Reference provides the scope of work for the Project Management Consultant (PMC). The overall objective of the consulting services (“the Services”) is to provide day-to-day project management, implementation monitoring, performance evaluation, and coordination assistance to the AYGM PIU (the “Client”) with the aim of achieving INRAIL’s development objective on time, and within budget, and in accordance with the required technical, fiduciary, and environmental and social policies and standards of MoTI, the World Bank, and other participating IFIs. In addition, the Services will strengthen AYGM’s PIU through capacity building and knowledge transfer in the key areas of procurement, financial management, E&S safeguards, occupational health and safety, community safety, gender, citizen engagement, annual program planning, monitoring and evaluation, and relevant reporting.
The assignment entails the provision of assistance in daily management of the Project under all its segments, and in particular with regard to: compliance with requirements (including reporting requirements), covenants, and conditions stipulated in all Loan/Financing Agreements (LAs) from the participating IFIs; contract management, including overseeing claims management; E&S performance management and ESF compliance; citizen engagement; monitoring and evaluation; and liaising with all parties directly involved in project implementation, including the Project Implementation Oversight Consultant (PIOC), construction supervision consultant(s) and Contractor(s). The Consultant will add resources and expertise to manage a complex project with many entities and roles.
The specific objectives of the Services are to:
· Assist the PIU with all daily tasks of Project Procurement, implementation, administration and monitoring to ensure that the Project is efficiently implemented in a timely manner and completed in line with contractual conditions and technical description.
· Assist the PIU in the preparation of the second, and ensuing, yearly programs of the Project.
· Maintain an adequate financial management system that entails budgeting and planning, accounting, internal controls, fund flows, financial reporting and auditing for the Project throughout implementation.
· Prepare and implement the procurement of all pending civil works and consulting services contracts under the Project.
· Liaise with Project consultants and contractors throughout implementation, and with the IFIs.
· Assist the PIU in claims management under the Project.
· Prepare progress reports and other reports for the Project, including undertaking all measurements and reporting mandated by the Project’s Results Framework per the World Bank’s Project Appraisal Document (PAD) for INRAIL. 
· Prepare progress reports and other reports for the Project as mandated by legal documents from other IFIs beyond the World Bank; for example, this will include, but not be limited to, following IsDB guidelines including PIU Project Periodic Progress Report (Quarterly and annual progress reports to the IsDB starting from Project effectiveness), Project Implementation Assessment and Support Report (PIASR) (once/twice a year and the reporting dates will be determined mutually) and Project Completion Report to be prepared when the project is physically completed. Specific reporting guidelines by other IFIs will be needed, based on each IFI-specific Legal Agreement.
· Organize and manage the Project start-up workshop, for which specific terms of reference will be developed by the Client in coordination with World Bank and the Financiers, to be held in Ankara or Istanbul, in Q4 2026 or Q1 2027.
· Carry out the project’s gender and citizen engagement activities, as per the PAD; 
· Carry out the project’s communication and visibility activities, as per the agreed-upon arrangements at the start of the Project; and 
· Enhance the technical capacity of AYGM and its PIU on all aspects of project management through knowledge transfer and learning-by-doing.
The Consultant will be engaged according to the World Bank's Procurement Regulations for selection of the consultants. In performing its duties, the Consultant will also follow the relevant requirements of the World Bank’s Environmental and Social Framework (ESF).
4. SCOPE OF WORK 
The Consultant shall perform the following eight (8) tasks, further details of which are provided under each relevant heading below.
 
4.1	Strengthening AYGM’s Project Implementation Unit (PIU)
4.2	Procurement and Contract Management
4.3 	Financial Management and Legal Agreement Compliance
4.4	Environmental and Social Implementation Support 
4.5	Citizen Engagement Implementation Support
4.6       Monitoring & Evaluation
4.7	Project’s Start-up Workshop Organization
4.8	Project’s Communication and Visibility Support

The work of the Consultant refers to the whole Project. The delivery of the above scope is to be designed and delivered to AYGM in a way that will maximize necessary knowledge transfer and on-the-job training to AYGM staff assigned to the PIU.
4.1 STRENGTHENING AYGM’S PROJECT IMPLEMENTATION UNIT (PIU) 

The Consultant will be expected to support the AYGM PIU (“the PIU” or “the AYGM PIU”), in a manner satisfactory to both AYGM (“the Client”) and the Project’s Financiers, and capable of discharging the obligations under the Project. The Consultant will help bolster the PIU’s capacity, systems, and processes, clarifying roles and accountabilities, introducing practical tools and templates, and mentoring staff to support timely and well‑documented implementation. This includes:
4.1.1 Staffing  
The Consultant will revise job descriptions, including key qualifications required, for the PIU staff that are required for the Project.  Based on this revision, AYGM will identify and appoint staff members with the requisite skills to discharge the functions required under the job descriptions.  
4.1.2 Establishment/Revision of PIU Operating Procedures 
The Consultant will assist the Client in establishing the project management framework, operating systems and procedures required to manage the scope of the Project. This will require a thorough assessment of the obligations under the Financing Documents.  These systems include, inter alia:
4.1.2.1 Project Procedures
The Consultant will define and establish procedures that will set out the responsibilities, duties and authorities of the parties involved in the Project, together with all necessary protocols for communications, meetings, reporting, change control, quality control, etc., as are necessary for the efficient running and control of the Project. The procedures will also need to follow the Project’s Operations Manual (POM) agreed with the World Bank, the requirements established in financing agreements with IFIs, and international best practices in project management for projects of this nature. 
4.1.2.2 Financial Management System 
This will include: (i) maintaining an adequate accounting and project financial management system; (ii) acquiring off-the-shelf accounting and reporting software for project purposes, ensuring that services and backup processes are provided through the project closing date as required by the Financiers (this system will be established on the Client premises and Ministry’s server); (iii) establishing procedures and a monitoring system for financial management activities (Financial Management Manual); (iv) managing project-related disbursement accounts, including the preparation of appropriate documentation as required by the Financiers; (v) implementing systems for financial reporting to the Financiers to meet the reporting requirements specified in the loan agreements or other related project documents; (vi) developing project budgeting, planning procedures, financial forecasting, and audit reporting to fulfill the requirements specified in the Financiers' loan agreements.
4.1.2.3 Project Management System 
This system should ensure timely reminders to all relevant parties of key Project milestones and events. This should include a project decision matrix for all Project stakeholders, showing the dates for all decisions and approvals over the forthcoming six months. This system should flag all deviations from plan and record actions/mitigants to address these going forward. The Consultant should incorporate relevant project scheduling/management software tools to carry out this task.

4.2 PROCUREMENT, CONTRACT MANAGEMENT, AND RISK MANAGEMENT
4.2.1 Procurement Support
To the extent that there is a need to undertake procurement of works, goods, and consulting services during the Consultant’s mobilization period, which is generally not expected but could be the case, the Consultant will support the PIU in said procurement activities and assist the PIU to ensure that the procurement of these contracts is carried out in full compliance with World Bank Procurement Regulations. 

Specifically,  working in close coordination with AYGM’s existing Procurement staff, under the overall supervision of AYGM leadership, and subject to applicable comments and guidance by the World Bank and the Project’s Financiers, the Consultant will (i) carry out the preparation of all bidding documents, if any, including qualification criteria, development of rated criteria, technical specifications, BoQs, schedule of prices, etc., (ii) support AYGM in conducting early market engagement (EME) on any works contracts, and (iii) provide support to AYGM during the bidding stage including preparation of clarifications and addendum if required, evaluation of all bids and drafting the evaluation reports and the contracts, for all pending procurement processes under the Project. 
4.2.2 Contract Management
The Consultant will support the PIU in ensuring all technical documents related to the implementation of civil works and ERTMS/ETCS signaling and Telecommunications systems, acquisition of goods, and consulting services contracts under the Project adhere to the required levels of quality per applicable standards (IFIs and government regulations). This would include designs, technical specifications, and construction methodologies, the requirements of national law, the Project’s E&S Requirements under the World Bank’s ESF[footnoteRef:2], , where appropriate, insofar as they constitute, amend or qualify the Employer’s Requirements, including all relevant opinions of the Engineer.  [2:  Additional requirements may be considered to meet policies of other co financiers and shall be communicated to the consultant.] 


All Works contracts shall be under the provisions of FIDIC Conditions of Contract for
Plant and Design-Build (yellow book 2017-2022), whereas for Signaling and Telecommunication contract will be guided by terms and conditions as per Bank standard Design, Supply and Installation document, for which one or more Construction Supervision consultants shall be appointed as Engineer(s) by AYGM under separate contract(s).

The Consultant will ensure that the CSC and PIOC deliver the required services and outputs under their respective contracts and shall assess and provide their opinion on the performance and compliance of the technical and E&S tasks from an administration of contracts point of view. The Consultant should assist AYGM in the follow up and monitoring of processes managed by the CSC including but not limited to:

•	Any changes in design documents,
•	Any changes in technical specifications,
•	Any changes in construction methodologies,
•	Any changes received through E&S processes,
•	Claims raised by the contractors, and
•	Variation orders.

In addition, the consultant will prepare the Contract management Plan (CMP) and Key Performance Indicators (KPIs) for the contracts under execution. Through the CMP, the consultant shall maintain a detailed contract implementation dashboard for each contract, with actual progress records and modeled estimates of future performance relative to (i) physical and disbursement progress, (ii) timelines, schedule, critical path, delays, (iii) cost status, cost overruns/underruns, and cost modeling/forecasting, (iv) key issues and incidents, (v) Employer’s requirements, and (vi) risk assessment and mitigation measures. The Consultant shall prepare all necessary reporting and analysis, including KPI follow up to a level needed to support the contract management process of the Client and adoption of relevant decisions by the Client for each contract, including preventive/proactive decision making in contract management. 

The Consultant will support the PIU in the review of construction schedules and costs on a regular basis and together with the Supervision Consultant(s) inform the Client on a timely manner if a risk arises that the works may not be progressing as per the agreed cost and schedule and advise the Client proactively/preventatively on relevant corrective and/or mitigation measures and actions.
4.2.3 Quality Assurance
The Consultant will be responsible for confirming, through process oversight, that all contracts under the Project, whether for works, goods, or consulting services, are executed with the required quality and in accordance with the Employer’s Requirements and/or ToR, as applicable. While the Consultant will work closely with the Construction Supervision Consultant(s) and the PIOC, the Consultant must mobilize Quality Assurance expertise to perform an assurance function commensurate with AYGM’s role as Employer. This function focuses on verifying that the CSC and contractors have effective quality management systems in place and are implementing them, rather than performing direct quality control or testing. Activities may include site visits, witnessing selected tests, workshops with contractors, reviews of contract progress documentation, and debriefings with the CSC and PIOC. 
4.2.4 Testing, Commissioning, and Handover
The Consultant will assist the PIU in documenting all testing done under works contracts, whether conducted by the Construction Supervision Consultant(s) or Contractors, and will recommend whether additional testing should be undertaken on behalf of AYGM. It will also assist the PIU in the commissioning of infrastructure at contract completion, including liaising with the Construction Supervision Consultant(s) and the PIOC on confirmation of contract completion and full compliance with the Employer’s requirements. The Consultant will then assist the AYGM PIU in undertaking the process handing over the completed and accepted infrastructure to TCDD for operations and management. 
4.2.5 Contract and Project Risk Management
The Consultant will carry out comprehensive risk management at the Project and contract level. This will include the identification and monitoring of risks for each contract and what they imply for the Project as a whole, including through assessments of inter-dependencies between contracts (such as with regard to infrastructure and equipment interfaces) and how these relationships could elevate risks. The Consultant will track risks over time and maintain an up-to-date dashboard of risks, risk mitigation measures, and results/lessons learned from their implementation. 
4.2.6 Coordination with Other Consultants and Relevant Third Parties 
The Consultant will support the PIU to coordinate the work of all other consultants involved in the Project. One or more Construction Supervision Consultant(s) will be appointed as Engineer by AYGM under separate contract(s). In addition, a Project Implementation Oversight Consultant will be providing independent audit and oversight services. To this end, the Consultant will assist the Client to, inter alia: 

a) Ensure that other consultants involved in the implementation of the Project are provided with necessary documentation and any other assistance, in order that they may meet the objectives of their assignments; and
b) Work with the PIU to review and respond to recommendations provided by other consultants. 
c) Support the PIU in identifying relevant stakeholders and managing coordination and interaction with these entities (i.e., airports, operators of existing infrastructure, competent government authorities, and other relevant third parties).
d) Support the Employer in managing communications with other relevant stakeholders, including IFIs, other ministries or government agencies, and local authorities.

4.3 FINANCIAL MANAGEMENT AND LEGAL AGREEMENT COMPLIANCE
The Consultant will be required to have a thorough understanding of the terms and conditions of the Project’s Loan Agreements (LAs) across all Project Financiers, including but not limited to the Reporting Requirements which form part of the Client’s obligations under the referenced documents. This includes complementary documents that are integral parts and extensions of these LAs as applicable, such as the Environmental and Social Commitment Plan (ESCP), Procurement Plan (PP), and Project Procurement Strategy for Development (PPSD) under the World Bank LA. Under the guidance and monitoring of the PIU, the Consultant will support budgeting, funds flow and accounting, and ensure adherence to the provisions of the financing agreements—facilitating timely audits, disbursement requests, and resolution of any compliance findings.
4.3.1 Legal Agreement Conditions
The Consultant will support the PIU to discharge any conditions pursuant to the Project’s LAs, such as disbursement conditions and dated covenants. The Consultant shall assist the PIU to verify that any such conditions as specified in the LAs are fully and in timely met.
4.3.2 Covenants, Representations & Warranties
The Consultant will support the PIU to devise a system to track compliance with all continuing, time-dependent or repeating legal covenants, warranties and representations. The Consultant will train the Client on how best to keep records to demonstrate the status of these. 
4.3.3 Preparing Disbursement Requests
The Consultant will support the PIU in preparing all applicable disbursement requests in accordance with the LAs, the Financiers’ handbooks and guidance documents for borrowers, as well as the Project’s own Project Operations Manual (POM), including the preparation of required files for these requests and the attachment of supporting documents. Additionally, the Consultant will assist in obtaining the necessary authorized signatures and submitting these requests within the specified timeframes. The Consultant will be expected to closely coordinate these activities with AYGM’s Senior Financial Management Specialist to ensure that the Client receives the Disbursement support that is required. The Financial Management Specialist(s) who will be in the team of the Consultant will be working under the supervision of AYGM leadership and in close coordination with AYGM’s Senior Financial Management Specialist for all FM-related activities.
4.3.4 Project Accounts and Audits
The Consultant shall assist the Client in preparing and managing the Project accounts, including financial management and accounting, in the format and timeline specified in the LAs. The Treasury Controllers will audit the annual project financial statements in accordance with International Standards on Auditing and based on terms of reference acceptable to the Financiers. The Client will arrange for an audit of these accounts, as required under the LAs, and the Consultant will prepare the documentation requested by the auditors during their audit work and support the Client in developing a time-bound action plan to address any issues identified during audits or supervisions. 

The Consultant will also assist the PIU in preparing quarterly interim financial reports as well as monthly statements of the PIU’s expenditure and projections against its budget for the next six months. This statement shall be included in each AYGM Interim Financial Report, as defined in the LAs. Additionally, the Consultant will support the PIU in preparing the annual work plan and tasks related to the national investment plan.

The Consultant is expected to closely coordinate these activities with AYGM’s Senior Financial Management Specialist, to ensure that the Client receives the Accounting and Audits-related support as required. 
4.3.5 Reporting in accordance with the Legal Agreements
The Consultant shall support the Client to prepare the required reports in line with the LAs. The Consultant shall also support the Client in preparing the required financial management reports in accordance with the LAs. Reporting formats have been agreed with the World Bank for the co-financed activities, and draft templates are available; the Consultant will prepare the reports based on these templates. The Consultant will maintain records and ensure proper accounting for the funds provided on a cash basis. Interim unaudited financial reports (IFRs) will be prepared quarterly and submitted to AYGM no later than within 10 days of the end of each quarter’s reporting periods.

At a minimum, the IFRs will include the following reports:

· Expenditure tables per activity, including explanations of significant variances between budgeted and actual figures.
· Expenditure tables per category, including explanations of significant variances between budgeted and actual figures.
· Expenditure tables per financing source.
· Designated account statements; and
· Contract management tables.

Financial reports for annual audit purposes will be prepared yearly and submitted to AYGM no later than 1 month after the end of a calendar year.
The Consultant is expected to closely coordinate these activities with AYGM’s Senior Financial Management Specialist.
4.3.5.1 Reporting Template(s)
Financial Management and Accounting reporting formats have been agreed with the World Bank for the co-financed activities, and draft templates are available. Project quarterly progress report and annual work plan template will be tailored to the specific LA and will cover, at least, time-dependent covenants, implementation of any time or progress–dependent elements such as insurance policies, and general progress reporting including the work program progress, disbursement forecasting, Project cost updates, etc. 

Once the template has been approved by the Client and the Financiers, the Consultant will ensure full familiarity with the relevant sections of the LAs, the reporting templates and the underlying source data systems for these reports.  The Consultant will then need to design and implement a system by which this regular reporting is completed in a timely manner in line with the due dates required under the LAs and to the required standard by the Client and Financiers in line with the LAs.  The Consultant should also prepare a template for the Project completion report.  Should the Consultant still be on board at this time, they will be required to support the Client to draft said report. 

4.4 ENVIRONMENTAL AND SOCIAL IMPLEMENTATION SUPPORT
The PMC shall provide coordination, advisory, review, capacity-building, and reporting support to AYGM in relation to Environmental and Social (E&S) management. The PMC shall not replace, dilute, or assume the responsibilities of the Contractor(s) for implementation of E&S mitigation measures, nor the supervisory and contractual duties of the Construction Supervision Consultant (CSC).  The Consultant will assist in operationalizing the project’s environmental and social instruments, strengthening risk management, stakeholder engagement, and grievance redress, and monitoring compliance with relevant standards.
4.4.1 World Bank ESF Compliance
The Consultant will ensure that the Project, across all activities irrespective of their source of financing, is carried out in accordance with the World Bank’s Environmental and Social Framework (ESF), including all applicable Environmental and Social Standards (ESSs) under the ESF, in a manner acceptable to the World Bank[footnoteRef:3], and subject to oversight by all Financiers. Additional requirements necessary to meet the Environmental and Social (E&S) policies of other co-financiers, as agreed under the respective loan agreement of such lender, shall be communicated to the Consultant and added to the final scope of work. In particular, additional requirements arising from EBRD’s Environmental and Social Policy are currently being assessed through a gap analysis, which is ongoing. Once this analysis is finalized and the relevant requirements are agreed between the parties, these will be communicated to the Consultant and incorporated into the final scope of work.  The Consultant, under the overall guidance of AYGM, will apply for Good International Industry Practice (GIIP) to ensure that all activities meet the highest professional standards and international E&S benchmarks. Turkish laws and regulations, as well as the following World Bank Group documents, should be taken into consideration, as applicable but not limited to: [3:  Additional requirements may be considered to meet policies of other co financiers and shall be communicated to the Consultant.] 

· World Bank’s Environmental and Social Framework (ESF) and Borrower’s Guidance Notes,
· World Bank Group’s Environmental, Health, and Safety (EHS) General Guidelines,
· World Bank Group’s Environmental, Health, and Safety Guidelines for Railways, and
· World Bank Group’s Environmental, Health, and Safety Guidelines for Electric Power Transmission and Distribution.
b) The Consultant will ensure that the project complies with the relevant ESSs of the World Bank, as outlined below:
· ESS 1: Assessment and Management of Environmental and Social Risks and Impacts,
· ESS 2: Labor and Working Conditions,
· ESS 3: Resource Efficiency and Pollution Prevention and Management,
· ESS 4: Community Health and Safety,
· ESS 5: Land Acquisition, Restrictions on Land Use, and Involuntary Resettlement,
· ESS 6: Biodiversity Conservation and Sustainable Management of Living Natural Resources,
· ESS 8: Cultural Heritage, and
· ESS 10: Stakeholder Engagement and Information Disclosure.
c) The Consultant will provide technical assistance to the AYGM PIU to ensure the effective implementation, monitoring, and revision (if deemed necessary by the World Bank) of the Project's E&S documentation. This assistance aims to ensure full compliance with the requirements of the World Bank ESF. The Project's E&S documentation includes, but is not limited to:
· Environmental and Social Impact Assessment (ESIA),
· Environmental and Social Management Plan (ESMP) and Associated Sub-Plans,
· Resettlement Framework (RF) and subsequent Resettlement Plans (RPs) (which are expected to be prepared by the Consultant in line with ESS5 and national legislation),
· Stakeholder Engagement Plan (SEP), 
· Sexual Exploitation, Abuse and Sexual Harassment Action Plan and the Accountability and Response Framework and
· Labor Management Procedures (LMP).
d) The Consultant will collaborate closely with the AYGM PIU on the integration of E&S considerations into all stages of project implementation. By maintaining close coordination with the AYGM PIU, including in periodic visits to construction sites all along the target railway line and through several means of monitoring (drone footage, site inspection, data gathering and testing, coordination with Construction Supervision Consultant(s), collaboration with contractors, and the like), the Consultant will help identify potential risks, propose mitigation measures, and ensure that all project activities comply with applicable national regulations and international best practices. The Consultant will provide advisory support to the AYGM PIU in addressing any identified gaps or non-compliance issues, ensuring timely and effective resolution.
e) The Consultant will conduct E&S capacity-building workshops and training sessions for the AYGM PIU, Construction Supervision Consultant(s), Contractors/Subcontractors, and other relevant stakeholders to strengthen understanding of the ESF requirements. The Consultant will be responsible for developing a comprehensive E&S training matrix which will outline the training objectives, schedule, content, and targeted participants. The Consultant will develop tailored training materials and modules that address key E&S topics.
f) The Consultant will facilitate coordination between the AYGM PIU, Construction Supervision Consultant(s), Contractors/Subcontractors, PIOC, and other stakeholders to ensure alignment on E&S objectives and compliance with the ESF. 
g) The Consultant will be responsible for overseeing and managing the project’s E&S aspects in full compliance with the commitments outlined in the Environmental and Social Commitment Plan (ESCP). The measures and actions specified in the ESCP will be implemented with due diligence and efficiency by the Consultant. The Consultant will provide a full review of compliance with the ESCP quarterly at least 15 days in advance of any site visit by the PIOC.
The Consultant will thoroughly review the E&S documents and reports to be prepared by the Contractors/Subcontractors and the Construction Supervision Consultant(s). This review will ensure that all documentation is in compliance with the project’s ESMP, the ESCP, and project’s other E&S documents. The Consultant will assess the accuracy, completeness, and adherence to E&S standards in the Contractors’/Subcontractors’ and Supervision Consultant(s)’ submissions, providing feedback and recommendations as necessary. The Consultant will monitor that the Supervision Consultant has issued the following documentation to both AYGM PIU and no-objection is provided by World Bank on behalf of Financiers prior to the Supervision Consultant providing approval to commence works
i. Updated ESIA (developed by the Contractors for each Lot)
ii. Updated ESMP (developed by the Contractors for each Lot) and its sub management plans
iii. Contractors’ Environmental and Social materiality in coordination with the CSC, Management Plan
iv. Contractors’ Biodiversity Management Рlаn
v. Contractors’ Labor Management Plan
vi. Contractors’ Cultural Heritage Management Plan
vii. Resettlement Plan (RP) and Livelihood Restoration Plan (LRP) (developed by the Contractors for each Lot)
viii. Sectional Completion Report confirming that (sectional) RP and determining documentation, consultation, disclosure, LRP have been implemented to ESS5 and lender no-objection, as applicable.  
ix. Change Management Procedure (developed by the Contractors for each Lot)
x. Contractors’ Traffic/Transportation Management Plan
xi. Contractors’ Occupational Health & Safety Plan and Procedures
xii. Contractors’ Community Health, Safety and Security Management Plan
xiii. SEA/SH Action Plan and the Accountability Response Framework for INRAIL
xiv. Change Management Procedure

The PMC shall consolidate, track, and report Environmental and Social incidents based on information verified by the CSC, and shall support AYGM in notifying Financiers in accordance with the ESCP and following E-SIRT procedure of the World Bank.  The Consultant shall also establish and manage a Design–E&S Change Management Protocol to track all design changes under the Design-Build Contracts.
4.4.2 Monitoring and Evaluation
a) The Consultant will provide expert technical input for the monitoring and evaluation of E&S performance throughout the project lifecycle. This will involve implementing a systematic approach to tracking E&S compliance and performance by adhering to the E&S Monitoring Plan outlined in the ESMP, ensuring the monitoring of key parameters such as environmental emissions, waste management, community health and safety, labor conditions, and grievance mechanisms, among others. The Consultant will collect, review, and analyze monitoring data to evaluate the effectiveness of E&S management measures, identifying trends and deviations that may require corrective actions.
b) The Consultant will prepare detailed monitoring reports for submission to the AYGM PIU and other stakeholders, including the World Bank and Financiers, highlighting key findings, challenges, and recommendations for improvement. The Consultant will be responsible for preparing and submitting Monthly E&S Monitoring Reports to the AYGM PIU within 10 working days following the end of each reporting period. These reports will provide a comprehensive overview of E&S performance, including progress on E&S management activities, compliance with relevant regulations, identified non-conformities, corrective actions taken, and any challenges encountered. The Consultant will ensure that the reports are detailed, accurate, and aligned with the project’s E&S objectives, providing clear recommendations for continuous improvement. Additionally, the Consultant will ensure that the reports are submitted in a timely manner, facilitating effective decision-making and ongoing monitoring of E&S performance. The Consultant will prepare these reports in English following the signing of the contract. The format for these reports will be developed during the first reporting period, in consultation with AYGM PIU, and will be submitted to AYGM PIU for approval. They will also be subject to comment and feedback by the World Bank and Financiers.  Once the format is finalized, the Consultant will use it for subsequent reports, ensuring consistency and alignment with the project’s E&S requirements.
The Consultant will prepare in-depth biannual E&S monitoring reports. The Consultant will prepare these reports in accordance with the Project’s E&S documents, subject to review and approval by AYGM, and subject to comments by the World Bank. Under this task the Consultant will evaluate the compliance and performance of project activities in accordance with the ESIA and other E&S documents’ requirements. This will include overseeing the E&S monitoring role by the Construction Supervision Consultant(s) and obtaining data and information on E&S performance from the Construction Supervision Consultant(s); conducting own inspections/audits, assessments, and measurements; identifying corrective actions; and presenting findings and recommendations to AYGM and the contractors/subcontractors. The Consultant will ensure the successful execution of tasks outlined in the project’s E&S documentation, particularly within the E&S Monitoring Plan in ESMP. 
4.4.3 Stakeholder Engagement
a) The Consultant will co-ordinate and undertake stakeholder engagement activities with the participation of the AYGM PIU according to project SEP[footnoteRef:4] and citizen engagement design. Engagement formats will include workshops and roundtables organized by the Consultant, including an initial kickoff workshop, complemented by consultations in the greater Istanbul area and nationally, community “Open Door Days,” and the project’s grievance and digital feedback channels. The program will communicate and engage with: transport infrastructure operators, Citizens and project beneficiaries, including shippers, rail freight carriers, and logistics service providers, Firms in adjacent sectors, Communities hosting project‑financed infrastructure, with attention to women, youth, and vulnerable groups, Relevant local government entities, Observers of Türkiye’s rail and logistics sector, such as academics, research institutions, and NGOs. [4:  https://aygm.uab.gov.tr/istanbul-kuzey-demiryolu-gecisi-projesi] 

b) Early in design, the AYGM PIU and the Consultant will identify stakeholders and define specific engagement objectives and deadlines for input aligned with design freeze and mobilization. Inputs are recorded and traced to decisions. Accepted changes are reflected in the Employer’s Requirements, designs, and Interface Control Documents, and communicated for implementation. At subsequent sessions and through municipal and project channels, AYGM reports what changed and why. While AYGM PIU leads engagement and approves design and operational decisions, the Consultant plans events, documents inputs, maintains traceability from feedback to decision, and organizes workshops and roundtables (including the kickoff workshop).
c) Key Performance Indicators (KPIs) that the Consultant will track and report on for the Open-Door Days include, but is not limited to:
· Frequency of community consultations through Open Door Days (Number, Annual): The Consultant will organize and facilitate Open Door Days consultations at the community level and will ensure that such consultations are conducted at least once per year, and more frequently as required during the construction phase. The Consultant will maintain detailed records, including attendance logs and meeting minutes, and will support AYGM in systematically recording these consultations within the Environmental and Social Management System.
· Effectiveness of community consultations through Open Door Days (Percentage): The Consultant will assess the effectiveness of Open-Door Days consultations by surveying participants at each session to measure the extent to which consultations are perceived as inclusive, meaningful, and effective. Surveys will be anonymous and will primarily utilize digital tools, while also providing alternative accessible formats to ensure broad participation by all community members. The Consultant will compile, analyze, and report survey results over time and will identify areas for improvement and follow-up actions.
Up-to-date E&S documents and disclosure materials related to the Project are publicly available on the AYGM official website at the following link: https://aygm.uab.gov.tr/istanbul-kuzey-demiryolu-gecisi-projesi
4.4.4 Licensing and Permitting 
The Consultant will provide technical support to AYGM PIU to ensure that all regulatory E&S permits and licenses required for the project are obtained in a timely manner before or during the mobilization and commencement of project activities. This will include, but is not limited to:
· Assisting AYGM PIU in identifying all applicable regulatory requirements and permits necessary for project implementation, including Environmental Impact Assessment (EIA) opinions from Provincial Environmental Directorates and approvals from relevant institutions such as the General Directorate of State Hydraulic Works and the General Directorate of Cultural Heritage and Museums.
· Coordinating with the Construction Supervision Consultant(s), Contractors, Subcontractors, and relevant regulatory authorities to facilitate the permitting process and address any issues that may arise.
· Monitoring and verifying that all required permits and licenses are secured prior to the initiation of project activities and maintaining a record of all obtained permits.
· Advising AYGM PIU on best practices for regulatory compliance and ensuring that any conditions or stipulations associated with permits are integrated into project plans and activities.
4.4.5 Grievance Management
The Consultant will implement and administer the Project's grievance mechanism to ensure that all project-related grievances and complaints are reported, recorded, and addressed in a timely and transparent manner. This will include:
· Assessing the design, functionality, and adequacy of the Project’s existing grievance mechanism, to ensure that it is accessible, inclusive, and culturally appropriate for all stakeholders, including vulnerable groups; recommending specific solutions to improve the grievance mechanism in light of any gaps identified; and implementing these solutions, to upgrade the Project’s grievance mechanism as needed, in collaboration with AYGM leadership and subject to comments by the World Bank and Financiers.
· Establishing clear procedures for the submission, acknowledgment, assessment, and resolution of grievances, in line with the SEP.
· Maintaining a comprehensive database/log to document all grievances, including details of submissions, responses, resolutions, and follow-ups.
· Ensuring that grievances are addressed promptly and effectively, with resolutions communicated to complainants in a manner that fosters trust and transparency.
· Preparing regular data as part of the Monthly E&S Monitoring Reports on the grievance mechanism's performance, including trends, resolution rates, and recommendations for improvement.
· Conducting capacity-building sessions for project staff, contractors/subcontractors, and subcontractors to ensure their active involvement in the grievance management process.
4.4.6 Occupational Health and Safety
The Consultant will support, and where required, lead the preparation of accident and incident investigations, as well as the identification and management of Occupational Health and Safety (OHS) nonconformities, in accordance with World Bank E-SIRT procedure. AYGM PIU and the World Bank will be promptly notified of any incident or accident related to or having an impact on the Project which has, or is likely to have, a significant adverse effect on the environment, the affected communities, the public or workers, in accordance with the ESCP, the E&S instruments referenced therein and the ESSs.
4.4.7 Gender
a) The project will implement what is referred to as the Enhanced Internship Program (“EIP”) at MoTI. EIP, first introduced under the World Bank-financed Eastern Türkiye Middle Corridor Railway Development Project (ETMIC), is aimed at female last-year university students and prioritizes provision of personalized support to interns towards accessing permanent employment in transportation, logistics, engineering, or similar fields. Specifically, the Consultant will support the AYGM PIU in providing greater focus on preparing interns for the workforce during their AYGM internship experience, for example through on-the-job learning or by customizing their internship activities to their employment interests or to any particular requirements for obtaining their degrees. Under the overall guidance of AYGM, and in collaboration with AYGM’s implementation support consultants under ETMIC, which are also tasked with supporting EIP implementation, the Consultant will be responsible for designing, implementing, and administrating EIP.  This includes providing technical support to AYGM PIU in the establishment, implementation, and maintenance of the EIP, including coordinating with local universities, selecting students, and providing services to the students as per the agreed intentions of the EIP (see INRAIL Project Appraisal Document by the World Bank). The program will prioritize facilitating access to permanent employment opportunities by preparing interns for the workforce through tailored on-the-job learning experiences and customized internship activities aligned with their employment interests or degree requirements. Under EIP, the Consultant will support AYGM PIU in offering personalized, continuous support to interns post completion of their internship and for a period up to 18 months from throughout their employment journey, including mentoring, job search assistance, interview preparation support, CV preparation support, and similar post-internship tailored follow-up. This will ensure that interns are well-prepared for full-time employment and supported throughout the transition into the labor market. The Consultant will support AYGM PIU in maintaining and enhancing the program, ensuring it aligns with the objectives outlined in the project documents. Key Performance Indicators (KPIs) that the Consultant will track and report on include:
· Absolute number of interns that successfully complete their participation in EIP, inclusive of the post-internship support period, with the goal of reaching 100 interns by the end of the Project implementation period (~15-18 interns per year).
Interns that are offered full-time employment up to 18 months after graduation, as a percentage of total interns participating in EIP, with a target of 60%. After completion of their internship, participants will continue to benefit from AYGM PIU’s support in the form of follow-up conversations, advice, and mentoring. This support will be provided by the Consultant, under the guidance of AYGM. AYGM PIU and the Consultant will stay in contact with interns to support their job search efforts. Only students that are interested in extended support would be allowed to participate in AYGM’s EIP. Part-time jobs may be counted towards this indicator if this is what the beneficiary is searching for. Further discussion of the EIP, its objectives and intended services, will be conducted between the Consultant, AYGM, the World Bank, and the Project’s Financiers promptly upon contract signing to ensure the Consultant fully internalizes the intended objectives of the EIP. The Consultant will be free to further propose and implement ways to strengthen the EIP’s concept, and will lead its implementation, subject to periodic reporting to AYGM and the World Bank.
b) The Consultant will be responsible for organizing and coordinating training sessions on Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH) and Gender-Based Violence (GBV) as part of the project’s efforts in accordance with the ESIA and project’s SEA/SH Action Plan. The Consultant will develop training materials, coordinate the logistics of the events, and ensure the effective participation of relevant project staff, contractors/subcontractors, and other stakeholders. Additionally, the Consultant will track the outcomes of these sessions to ensure that key messages are effectively communicated and that participants have the knowledge and tools needed to identify, prevent, and respond to SEA/SH and GBV. 
4.4.8 Resettlement and Land Acquisition
The Consultant will ensure that the expropriation process is conducted in full compliance with the provisions outlined in the RF, national legislation, and the World Bank ESF. The Consultant will be responsible for the preparation of Resettlement Plans (RPs) and Livelihood Restoration Plans (LRPs) and for the close monitoring on planning, implementation, and monitoring of expropriation activities to ensure compliance with ESS5. The Consultant will assist in ensuring that all affected parties are properly identified, consulted, and compensated in a timely and fair manner in close coordination with the Real Estate and Expropriation Department of AYGM. Additionally, the Consultant will oversee the preparation and review of necessary documentation, ensure that all required approvals are obtained, and provide guidance on any corrective actions needed to address identified gaps or issues related to expropriation. The Consultant will also assist AYGM PIU in maintaining transparent communication with stakeholders throughout the expropriation process. Furthermore, the Consultant will prepare a Land Appraisal and Clearance Form for each affected parcel as an annex to the RP. No site entry, land handover, or commencement of works shall take place prior to the approval of the AYGM PIU and the World Bank[footnoteRef:5], and the completion of all applicable land appraisal, resettlement, and compensation requirements. [5:  Additional requirements may be considered to meet policies of other co financiers and shall be communicated to the Consultant.] 

4.4.9 Logistical Support
a) The Consultant will be responsible for covering all associated costs, including budget, accommodation, and transportation provisions, travel arrangements and logistical support for its personnel for periodic site visits related to the implementation of existing E&S documentation, random or announced inspections/audits, or E&S management activities, including stakeholder meetings with relevant institutions and site E&S meetings. These site visits will be initiated by the AYGM PIU for purposes such as verifying compliance with E&S requirements, assessing ongoing project activities, or engaging with stakeholders. The Consultant will coordinate the logistics of these visits in accordance with project requirements and the agreed-upon work plan throughout the project’s lifespan. 
b) The Consultant will be responsible for organizing and documenting weekly E&S meetings, which will be held online or at the Project Site (or camp areas) or AYGM’s office, as determined by the AYGM PIU. These meetings, led by the AYGM PIU, will include participation from relevant stakeholders, as required. The Consultant will ensure that accurate and comprehensive minutes of each meeting are taken, capturing key discussions, decisions, action items, and any follow-up requirements. These meeting minutes will be compiled and distributed to all relevant parties, ensuring effective communication and the tracking of progress on E&S matters. The Consultant will also monitor the implementation of agreed actions and provide necessary support to ensure that E&S concerns are addressed in a timely manner.
c) As it is a site-based railway infrastructure project, the Consultant will ensure that the experts assigned to the project under the Consultant are provided with the necessary logistical support for efficient and effective field operations. Specifically, the Consultant will provide a dedicated vehicle for the experts under the Consultant to support field visits, site inspections, and meetings with stakeholders. This will ensure timely site assessments, monitoring activities, and engagement with stakeholders. The E&S experts assigned to the project under the Consultant will be based at the project site location to ensure close and continuous monitoring of E&S issues. Due to the nature of the project, the experts will be required to make regular visits to the AYGM PIU in Ankara for coordination, reporting, and meetings. The experts assigned to the project’s E&S management under the Consultant will be working under the supervision of the AYGM PIU.
4.4.10 Other Tasks 

a) The Consultant will ensure that the CSC verifies and oversees the preparation of updated Environmental and Social (E&S) impact assessment reports by the contractor(s). These updates must include an evaluation of the impact of facilities and areas not initially covered in the project’s E&S documents but that may arise as the project progresses. Such facilities and areas may include, but are not limited to, associated facilities (e.g., substations and electricity transmission lines) and project facilities (e.g., quarry sites, dumping areas, camp sites, park areas, borrow pits), as well as any other locations that may be identified during implementation.
b) In addition, the Consultant may be required to monitor the CSC activities related to specialized tasks required by the project’s ESIA and consistent with the Biodiversity Management Plan, Cultural Heritage Management Plan, and Chance Finds Procedure. For this purpose, in addition to key personnel, the Consultant may engage part‑time specialists, as needed. Such experts may be retained on a short‑term or periodic basis to provide technical opinion in areas such as environmental impact assessments, habitat assessments, or archaeological surveys. The Consultant will be responsible for selecting, contracting, and managing these experts and for using their input to monitor and follow up that the CSC is verifying contractors’ compliance in areas requiring special expertise, without interfering in the CSC’s supervisory remit. The Consultant will also coordinate the experts’ assignments to help ensure timely and effective implementation of biodiversity and archaeological monitoring activities throughout the project lifecycle and adherence to national regulations and international standards.
4.5 CITIZEN ENGAGEMENT IMPLEMENTATION SUPPORT
The Consultant will support the AYGM PIU by implementing the Project’s Citizen Engagement obligations, per the World Bank Project Appraisal Document and project SEP[footnoteRef:6]. The Consultant will help design and implement citizen engagement activities that are responsive to stakeholder feedback, transparent, and results oriented, including feedback channels and reporting on how input influences decisions. Specifically, the Consultant will undertake the following: [6:  https://aygm.uab.gov.tr/istanbul-kuzey-demiryolu-gecisi-projesi] 


· Conduct annual economic stakeholder consultations under a two-tier approach. The consultations, which will be convened during both the design and construction phases of the Project, will aim to not only share information but, crucially, capture actionable input from stakeholders to enhance implementation, including co-development of implementation approaches and operational priorities. Due to their periodic nature, the consultations will aim to establish a feedback loop, by virtue of the Consultant/AYGM receiving feedback and informing back on whether and how feedback received influenced project activities.  Tier 1 consultations will take place in the greater Istanbul region, and will be targeted at (i) freight stakeholders (shippers, carriers, and logistics service providers) expected to be direct users and beneficiaries of the target line; (ii) representatives of local governments/municipalities; (iii) local economic actors who are likely to benefit from the project’s wider economic impacts, including large firms, small and medium enterprises (SMEs), and women-headed businesses; and (iv) and local NGOs and social groups.  Tier 2 consultations will be national in scope and target freight stakeholders and firms based outside of the immediate project area. Consultations will use fit-for-purpose formats (workshops, focus groups, public meetings, virtual town halls), and document feedback that directly informs engineering design choices, implementation planning, and operational readiness.
· Host “Open Door Days” targeted at members of the communities that will host the Project. These consultations will be conducted at least annually, likely with increasing frequency during peak construction. Intended as short, accessible sessions—held in local venues and online where feasible—Open Door Days will provide plain-language updates on works, timelines, expected impacts, and mitigation measures; invite questions and feedback; and include targeted outreach so that women, youth, and vulnerable groups can participate. To close feedback loops, a simple issues log to be kept by the Consultant will record concerns, agreed actions, and follow-ups, with summaries shared back with communities through ‘recap’ openings at every session, municipal channels, and AYGM PIU/Project website updates.
· Host roundtables with national and international rail freight and logistics experts, including academics, industry analysts, investors, and international development partners. The roundtables will be conducted every other year, and will gather feedback on TCTC/IDR requirements and Turkish logistics. 
· Maintain up to date and follow up on the project-level grievance redress mechanism (GRM), a component of AYGM’s existing Environmental and Social Management System, which includes an online stakeholder engagement and feedback management database. In addition to receiving and responding to complaints and grievances from affected stakeholders during construction and operations, this digital tool will be used to gather feedback, requests, and comments from the public in real time. The Consultant will ensure that all entries are addressed and replied to in a manner that closes the feedback loop, and within timeliness requirements as indicated under the Project Operations Manual and/or per AYGM guidance to the Consultant, and subject to feedback by the World Bank.
4.6 MONITORING & EVALUATION

The Consultant will be responsible for implementing, tracking, and periodically reporting on the Project’s Monitoring & Evaluation Framework (“M&E Framework), as outlined in the INRAIL Project Appraisal Document by the World Bank. The M&E framework consists of a series of output and outcome indicators that measure progress in achieving the Project’s Development Objective. 



Specifically, the Consultant will:

· Refine, improve, and further develop, as needed, the measuring methodology underpinning the Project’s M&E Framework (periodicity of measurements, technical definition of indicators, data sources and methods, reporting, etc.);
· Implement the M&E Framework as per the above methodology – i.e., measure, document, and report on the framework’s outcome and intermediate indicators.  

· Include measured indicators in the relevant progress reports.

· Assist in the revision of the M&E Framework and Targets should it be required during the implementation of the Project. 
4.7 PROJECT’S START-UP WORKSHOP ORGANIZATION
The Consultant shall support the Client in the organization and delivery of the Project’s Start‑Up Workshop, to be convened at the outset of implementation. In doing so, the Consultant shall:

· Prepare all necessary workshop materials, including presentations, briefing notes, and background documentation, ensuring alignment with the Project’s implementation arrangements, reporting requirements, and E&S, fiduciary, procurement, and monitoring obligations as outlined in this ToR.
· Coordinate with the Client to identify and invite relevant stakeholders, including PIU staff, implementing agencies, co‑financiers, contractors, supervision consultants, and other institutions as required.
· Arrange the logistical organization of the workshop, including venue arrangements, equipment, registration, and facilitation support.
· Ensure that visibility materials used in the workshop comply with the Financiers’ communication and branding requirements and national visibility protocols.
· Document the proceedings of the workshop, including minutes, participant lists, action points, and follow‑up requirements, and incorporate key workshop outcomes into a Summary Report of the Workshop.
4.8 PROJECT’S COMMUNICATION AND VISIBILITY SUPPORT
The Consultant shall support the Client to develop then undertake Communication and Visibility activities to ensure transparent information sharing, strengthen stakeholder engagement, and clearly demonstrate the Project’s objectives, progress, and results to the public. It will also support the Client when Project’s communication and visibility activities related to the Client or Financiers are requested to be conducted. In particular, the Consultant shall:

· Develop a Communication and Visibility Strategy for the Project as well as a C&V Action Plan that will include all communication and visibility activities implemented under the Project. Subsequently, the Consultant will be tasked to carry out the C&V Action Plan under the guidance of the Client and the Financiers.
· Assist in the preparation and periodic updating of communication and visibility content related to the Project, ensuring alignment with the Project’s objectives and communication standards established for it. 
· Ensure that communication elements incorporated into project documents, reports, presentations, workshops, outreach events, newsletters, or public‑facing materials are compliant with Financiers’ visibility requirements and with the communication expectations applicable under this ToR.
· Support the Client in the organization of communication‑related activities, including events such as project launches, milestone ceremonies, high-level visits, and community outreach sessions, in coordination with stakeholders and service providers.
· Ensure the preparation and review of visibility‑related materials, including press releases, media advisories, project summaries, and audiovisual content, in accordance with the standards provided by the Client and Financiers.
· Maintain appropriate documentation of communication activities and contribute to the visibility sections of periodic progress reports, ensuring full compliance with project reporting obligations.
5. REPORTING AND DELIVERABLES
The Consultant will report to AYGM on all aspects of the Assignment.  The Consultant will also liaise with the World Bank’s team to ensure that the Financiers are regularly updated on the progress of the Assignment and status of Project implementation.
The Consultant will provide deliverables addressing in detail all tasks as specified in Section 3: Scope of Work.  Unless otherwise agreed, all deliverables and documents will be in English and Turkish languages, and submitted both in hard copy (if requested by the Client) and electronically and include all related supporting files (meeting notes, analysis, calculations, spreadsheets, planning software files, etc).    
All Project reports issued by the Consultant shall be reviewed and approved by AYGM and are subject to comments by the World Bank and, via the World Bank, by the other Financiers. A period of two weeks shall be allowed for the review and approval.
The Consultant will provide the Client and the Financiers with information, designs, data and documentation through submission of periodic reports prepared during the course of its service or specific reports prepared at the request of the Client. In addition, the Consultant will prepare and maintain full and proper records of all meetings and discussions.  Reporting will include at least the following:
	[bookmark: _Hlk193286506]Report
	Date
	No. of Copies
English
	No. of Copies
Turkish 

	Inception Report
	Mobilisation + 2 weeks
	Electronic
	Electronic

	Startup Workshop Summary Report
	10 days after Start-up workshop
	Electronic
	Electronic

	Monthly and Biannual E&S Monitoring Reports
	Within 10 working days of end of a reporting period
	Electronic
	Electronic

	Quarterly Interim Unaudited Financial Reports and Monthly Statements
	Within 10 working days of end of a reporting period
	Electronic
	Electronic

	Quarterly and bi-annual Periodic Progress Reports
	Within 10 working days of end of a reporting period
	Electronic
	Electronic

	Annual Communication and Visibility Report
	Within 10 working days of end of annual reporting period.
	Electronic
	Electronic

	Draft and Final Financial Reports for Annual Audit
	
Draft: one month after the end of a calendar year 
Final:  within the first week of June after the end of a calendar year
	Electronic
	Electronic

	Annual Work Plan and Budget (AWPB)
	For the following year, within 15 days following the end of September of the current year.
	Electronic
	Electronic

	Annual Procurement Plan
	For the following year, within 15 days following the end of September of the current year.
	Electronic
	Electronic

	Mid-Term Review Report 
	At mid-point in the Project’s implementation period
	Electronic
	Electronic

	Project Completion Report
	Within 4 weeks of receiving the Client’s comments
	Electronic
	Electronic

	Periodic reports as mandated by IFI LAs
	As needed per LA provisions
	Electronic
	Electronic



The Consultant shall submit any required ad-hoc reports and analysis, to support the project management process, and to facilitate suitable decision making and related disbursement and change order requests, as formulated by the Client and to ensure compliance with funding requirements of the Financiers as appropriate.
5.1. [bookmark: _Toc69292042][bookmark: _Inception_Report]INCEPTION REPORT
This will take the form of an Assignment Implementation Plan (“AIP”) divided by task, to include: 
a) Executive summary: Brief overview of the assignment, key inception findings, critical issues, and the updated plan and timeline.
b) Understanding of the assignment and scope: Concise restatement of objectives, components, deliverables, and how the work contributes to the broader project/program; flag any inconsistencies in the TOR or areas needing clarification.
c) Methodology and analytical approach: Detailed methods to be used across tasks and phases, data sources, tools/models, and quality assurance; propose refinements to the originally proposed approach were warranted by kick-off findings.
d) Work plan and implementation schedule: Task-level plan, milestones, dependencies/critical path, site visit schedule, and reporting calendar; update the original timetable as needed based on inception findings.
e) Staffing and management arrangements: Named personnel by task and level of effort; roles/responsibilities; any local partners; coordination with client and Bank team; logistics (workspace, travel). 
f) Deliverables, report structure, and quality management: Annotated table of contents for major outputs; reporting frequency and formats; language and number of copies; executive summaries for key reports.
g) Capacity building and knowledge transfer initial plan: Training objectives, audiences, modalities, and schedule tied to tasks; products (guides, manuals).
5.2. [bookmark: _5.2_Monthly_Progress]MONTHLY AND BI-ANNUAL E&S MONITORING REPORTS
These will report on all E&S aspects of the project and will be produced every month and consolidated report every six months. The format and table of contents for this report will be proposed by the Consultant and ultimately be subject to approval by AYGM and clearance by the World Bank. 
In addition to monthly reports, the Consultant will report on any urgent E&S issues on an ad hoc basis as necessary, for example in cases of emergency or where unexpected or highly urgent issues arise that cannot wait for the clearance timeline of monthly monitoring reports.
5.3. QUARTERLY INTERIM UNAUDITED FINANCIAL REPORTS
Interim Financial Reports must be prepared every quarter, showing the actualizations, plans, and deviations for the period, for the year, and cumulatively, and must be sent to the PIU within 10 days of the end of a reporting period. Consultant will maintain records and will ensure appropriate accounting for the funds provided on a cash basis. Accordingly, the Consultant shall establish and maintain a separate accounting system dedicated to the Project.  The format and the contents of the IFRs is agreed upon with the Financiers. 
The Consultant shall also be responsible for preparing the required financial management reports in accordance with the Financing Documents. Reporting formats have been agreed with the Bank, and draft templates are available; the Consultant will prepare the reports based on these templates. The Consultant will maintain records and ensure proper accounting for the funds provided on a cash basis. Interim unaudited financial reports (IFRs) will be prepared quarterly and submitted to the PIU no later than within 10 days of the end of each quarter reporting period.
At a minimum, the IFRs will include the following reports:
•Expenditure tables per activity, including explanations of significant variances between budgeted and actual figures;
•Expenditure tables per category, including explanations of significant variances between budgeted and actual figures;
•Expenditure tables per financing source;
•Designated account statements; and
•Contract management tables.
5.4. QUARTERLY AND BI-ANNUAL PERIODIC PROGRESS REPORTS
These will be submitted to AYGM and set out clearly the Project’s achievements over the previous period in terms of function, quality, cost, time, etc. and identifying the activities to be undertaken in the succeeding period. 
The Quarterly Periodic Progress Report provides a comprehensive overview of the project's financial, technical, and operational progress and result framework. It includes key elements such as financial disbursements, procurement updates, consultancy service performance, risk assessments, and monitoring major milestones, result framework indicators. Additionally, it incorporates reports from contractors and consultants, ensuring a consolidated view of project implementation. The report is structured to align with the expectations of project stakeholders, including Financiers, and is designed to track deviations, challenges, and corrective actions taken throughout the reporting period.
The report is prepared on both a quarterly and bi-annual basis. Quarterly reports are issued within 10 working days after the end of each reporting period, while the bi-annual report provides a cumulative assessment and must be submitted within one month after the end of the calendar semester incorporating the reports of any other consultants and contractors as appropriate, and will be in a form acceptable to the PIU and the project’s Financiers. These reports ensure continuous monitoring and accountability, allowing stakeholders to assess the project's status and take necessary actions accordingly.
5.5. ANNUAL AUDITED PURPOSE FINANCIAL REPORTS
Annual project financial statements will be audited by the Treasury Controllers based on the International Standards on Auditing and in line with a term of reference acceptable to the Financiers. The Consultant will be responsible for acquiring off-the-shelf accounting and reporting software for project purposes ensuring that services and backup processes are provided through the project closing date as required by the Co-Financiers. This system will be established on the Client premises and Ministry’s server. The additional report and record templates that may be requested by the auditors during the audit process will be provided through this system.
Financial reports prepared for annual audit purposes will follow the format specified by the Treasury Controllers Board. These formats will be shared with the Consultant.
Annual Audit Purpose Financial Reports and Financial Notes must be prepared every year, showing the actualizations, plans, and deviations for the audit period, and cumulatively, and must be sent to the PIU within 1 month after the end of the calendar year. This report shall be submitted annually and shall cover all Project activities financed by all Financiers.
A draft must be submitted in the specified format within 1 month after the end of the year. During the audit period conducted by the Treasury Controllers Board, from March to June, there may be requests for revisions to the format or content of the report. These updates must be made, and the final version must be submitted for approval by the Treasury Controllers Board by June.
5.6. ANNUAL WORK PLAN AND BUDGET (AWPB)
[bookmark: _5.3_Quarterly_Progress]This will be submitted to the Client during the implementation of the Project, a proposed Annual Work Plan and Budget containing: (i) all activities to be carried out under the Project during the following year; (ii) a proposed financing plan for expenditures required for such activities, setting forth the proposed amounts and sources of financing, including evidence satisfactory to the Bank confirming that the corresponding budgetary allocation to cover for counterpart financing and VAT expected for the following year, as per the Annual Procurement Plan, has been made; (iii) any training activities that may be required under the Project including (A) the type of training, (B) the purpose of the training, and (C) the cost of the training; and an Annual Procurement Plan setting out the packaging, estimated cost, applicable procurement method and market approach, Bank’s review requirements, and timeline for each procurement package expected to be launched the following year. (b) afford the Banks a reasonable opportunity to exchange views on each such proposed Annual Procurement Plan and Annual Work Plan and Budget, and shall thereafter ensure that the Project is implemented with due diligence during said following year, following the Annual Procurement Plan, and the Annual Work Plan and Budget as shall have been approved by the Bank; and (c) not make or allow to be made any change to the approved Annual Procurement Plan and Annual Work Plan and Budget without the Financiers’ prior written approval.
5.7. ANNUAL PROCUREMENT PLAN 

The Consultant shall prepare an annual Procurement Plan for each calendar year, listing all the procurement activities/packages for Goods, Works, Consultant, and non-Consultant services whose procurement process has been initiated or is to be initiated by the project implementing agency during the period 1 January-31 December.
5.8. [bookmark: _5.4_Project_Completion][bookmark: _Toc74817623]MID-TERM REVIEW AND PROJECT COMPLETION REPORTS
The Consultant will prepare a comprehensive report at the half-way point in the project implementation period, referred to as the “Mid-Term Review Report”. While the Mid-Term Review Report will be expected to include similar details as the regular quarterly and annual reports, the Mid-Term Review Report is expected to emphasize taking stock of the implementation experience up to that point, reflect on successes, opportunities for improvement, and lessons learned, and assess whether any project adjustments are needed and how they should be carried out. 

For the Completion Report, due by the project closing date, the Consultant will prepare a draft project completion report for comment by the PIU within four weeks of receipt.  The final Project completion report should be submitted within four weeks of receiving the PIU’s comments. Similar to the Mid-Term Review Report, the Final Report should take stock of the totality of the project implementation experience and emphasize evaluation of project results, lessons learned, accomplishments, impact (including through full reporting of the project’s M&E framework as laid out in the World Bank Project Appraisal Document), and remaining sources of risk. The factual part of the Final Report will review all of the Consultant’s tasks, the level to which they were fulfilled, and the overall project status at completion stage..
5.9. PERIODIC REPORTS AS MANDATED BY IFI LOAN AGREEMENTS
The Consultant will fully familiarize itself with the reporting requirements of the IFI LAs that AYGM will be responsible for submitting, and will help prepare and submit them on behalf of AYGM. This may include annual or more frequent reports, which are expected to have a significant degree of overlap with the above-listed reporting requirements by the Consultant.
6. CONSULTANT KEY PERSONNAL AND INPUTS

It is expected that during the discharge of their duties the Consultant will apply international best practice in all fields including, but not limited to, the areas of engineering, quality assurance, contract management, financial management, environmental and social management, and stakeholder engagement.  Where issues are identified, the Consultant is expected to raise these with the Client and in turn ensure that corrective actions and/or risk mitigation measures are proposed, discussed with AYGM, promptly implemented, and monitored accordingly.

The Consultant shall retain personnel, with the required qualifications, for the tasks described above, covering the following disciplines: 
•	Engineering Design 
•	Project planning and scheduling
•	Project management
•	Construction and systems Quality Assurance and audit
•	Construction safety
•	Occupational health and safety, community safety and engagement, grievance redress, and environmental and social management and monitoring
•	Environmental & social impact assessment, resettlement, livelihood restoration and stakeholder engagement and implementation and management, including demonstrable gender expertise
· Financial reporting
· Contract management
· Project- and contract-level risk management
· Institutional capacity building

The required qualifications for the Consultant’s team are presented below. The level of effort of each resource mobilized by the Consultant throughout the contract period to respond to project requirements will be a major factor in the selection of the winning Consultant. The Consultant’s team shall provide their inputs at PIU facilities located at AYGM offices, or on site, or at own office space in Ankara, as agreed and on mutually beneficial basis.

All key personnel shall be fluent in English and have a strong command of the Turkish language to carry out all meetings and document reviews in a professional and efficient manner. All reports elaborated by the Consultant shall be developed in English, but they will need to be accurately translated to Turkish. The Consultant will therefore be responsible for providing all the assignment deliverables both in English and Turkish. The Consultant may  consider having translators on the team or propose a viable alternative for reliable and high-quality translation.
  
The Consultant shall also provide office support staff (notably managerial assistants etc.) required for team support, daily communications and office logistics, and the overall smooth running of the project office.

The Consultant’s team will comprise, but not necessarily be limited to, at least the following key personnel: 
· Project Team Leader
· Deputy Project Team Leader
· Procurement, Contract and Risk Management Specialist (2 profiles)
· Financial Management Specialist
· Environmental, Social, Health and Safety Leader
· Environmental Specialist (2 profiles)
· Social Development Specialist
· Legal Expert 
· Occupational Health and Safety (OHS) Specialist (2 profiles)
· Community Liaison Officers (CLOs) (2 profiles -one male and one female)
· Social and Resettlement Specialist
· HR/Labour Specialist
· Valuation Expert 
· Livelihood Support Specialist
· Gender Specialist

These  key experts shall be supported by non-key experts (such as topographers, electrical/civil/mechanical technicians, accountant, documentation expert, translators, and any other engineers in relevant fields) as proposed by the Consultant. 
All staff must be independent and free from conflicts of interest in the responsibilities accorded to them. As the final reports will be produced in both English and Turkish, the Consultant may  consider having translators on the team or propose a viable alternative for reliable and high-quality translation.
The Consultant shall employ personnel fully qualified and capable of performing all aspects of AYGM’s specific needs and requirements for the Services, as outlined herein, to the satisfaction of AYGM during the entire period of the Services. The Consultant shall clearly indicate the location (Home Office/Site/etc.) and expected level of effort (person-days) of proposed key staff in the proposal. The Project Team Leader or his/her designated substitute is required to be on Site during the supervision of the construction works.
The consultant shall clearly indicate, in the proposed methodology, the organization of the team, ensuring efficiency and alignment with the project’s needs. The Consultant shall also develop an expert/time mobilization schedule (chronogram) clearly indicating the location (corporate Office/Site/etc.) of proposed key staff in the proposal. 
The descriptions below provide further details on the roles, responsibilities, and required qualifications of the key expert positions. :

The Project Team Leader is the person with overall executive authority over the project. The Project Team Leader will have full accountability and responsibility for the assignment’s outcomes and will be AYGM’s single point of contact for any and all decisions made, and quality of services provided, under this assignment. He/she will represent the Project vis-a-vis the Financiers and project stakeholders. The Project Team Leader will follow the overall realization of the Project, will bring main decisions of influence on the Project realization and will provide directives and instructions for timely action to improve Project implementation performance. 
The Project Team Leader shall satisfy the requirements mentioned below.
· Advanced degree in Civil Engineering, Economics, Transportation, or disciplines relevant to the assignment.
· At least 12 years of experience managing large-scale infrastructure projects.
· Experience with International Finance Institutions (IFIs) or internationally financed infrastructure projects.
· Specific experience of at least two (2) years as project manager in implementation of railway construction projects.

The Deputy Project Team Leader plays a key role in supporting the overall project management and ensuring the technical aspects of construction are executed efficiently. He/she assists in overseeing engineering design, construction methods, and the coordination of various technical teams on-site. This Deputy Project Team Leader ensures that construction activities adhere to quality standards, safety protocols, and project timelines. He/she collaborates with other team members to address technical challenges and make decisions related to construction processes, materials, and equipment. He/she also provides technical guidance to the project team. He/she is also responsible for supporting the monitoring and evaluation of project implementation by tracking progress against the results framework, contributing to performance indicators, and ensuring that technical outputs are aligned with the project’s expected results and reporting requirements.
The Deputy Project Team Leader shall satisfy the requirements mentioned below.
· Advanced degree in Civil Engineering, Economics, Transportation, or disciplines relevant to the assignment.
· General experience of at least five (5) years in the railway sector.
· Experience with at least one (1) International Finance Institutions (IFIs) or internationally financed similar projects.
· Specific experience of at least two (2) years in implementation of railway construction projects.

The Financial Management Specialist is responsible for overseeing project financial management activities in compliance with the rules and procedures outlined under the project. This role includes coordinating financial implementation activities with the Project Implementation Unit (PIU) and supporting actions required to fulfil financial obligations to International Financial Institutions (IFIs) and domestic financial institutions. The specialist will work under to the guidance of the Senior Financial Management Specialist currently employed by AYGM.
[bookmark: _Hlk187783335]The Financial Management Specialist shall satisfy the requirements mentioned below.

· Advanced degree in Finance, Economics, Accounting, or disciplines relevant to the assignment.
· At least Five (5) years of general professional experience in financial management for infrastructure projects.
· At least two (2) years of specific experience as a financial management specialist for projects financed by International Finance Institutions (IFIs).
· Knowledge and understanding of IPSAS cash basis accounting and financial reporting requirements and showing past experience in their successful implementation.

The Procurement Contract and Risk Management Specialist (2 profiles) is the person responsible for timely implementation of all procurement processes and contracts under the Project, in accordance with the rules and procedures stated under the Project, from the Financiers; also acquainted with local laws and regulations in regards to the issue, provides supporting documents and procurement-related reports, as well as comprehensive oversight and management of works, goods, and consulting services contracts, including risk management. He/she will be responsible for contract management and processing of contractor(s’) claims and will work in close coordination with AYGM’s existing Procurement staff. The Procurement, Contract and Risk Management Specialist shall satisfy the requirements mentioned below.
· At least bachelor’s degree in engineering, Architect, Law, Economy, Finance, Business or Commerce or any other discipline relevant for the scope of the services required.  Advanced degrees will be an asset. 
· Minimum of 10 years’ relevant experience in procurement, contract management, and project risk management under international procurement procedures. This should include demonstrated experience in: preparing bidding documents and bid evaluation reports; applying FIDIC conditions of contract; and implementing large-scale infrastructure contracts financed through public procurement, preferably in the transport/railways sector.
· At least four (4) years of specific experience as a procurement specialist for projects financed by International Finance Institutions (IFIs).

The Environmental, Social, Health and Safety Leader is the person that plays a critical role in ensuring that the project complies with all relevant environmental, social, and health and safety regulations and standards. He/she is the leader of the environmental specialist, social development specialist and the occupational health and safety (OHS) specialist. The Environmental, Social, Health and Safety Leader shall satisfy the requirements mentioned below.
· Master’s degree in environmental engineering or any relevant engineering such as civil engineering, geological engineering, mechanical engineering; environmental studies or disciplines relevant to the assignment.
· At least 10 years of general professional experience as environmental specialist. 
· At least 5 years of specific experience in environmental, social, health, and safety (ESHS) management in linear large-scale infrastructure or construction projects with full experience on the international standards of International Finance Institutions (IFIs) or Export Credit Agencies (ECAs) such as Equator Principles, IFC Guidelines and Performance Standards, World Bank ESF or EBRD Performance Requirements (PRs).
· At least two (2) years’ experience in managing E&S compliance, monitoring, developing corrective action plans, and reporting to funding agencies and project stakeholders.
· Experience in developing and implementing ESMPs, OHS programs, and other relevant project documents.
· Proven expertise in leading and coordinating multidisciplinary teams, managing ESHS risks, and ensuring the integration of E&S management practices throughout the project lifecycle in at least one (1) linear infrastructure project
· Strong track record in advising on E&S regulatory compliance, environmental and social impact assessments, health and safety plans, and mitigation measures.
· Experience in stakeholder engagement, communication, and dispute resolution related to E&S issues.
The Environmental Specialist (2 profiles) shall satisfy the requirements mentioned below.

· Bachelor’s or Master’s degree in environmental engineering or any relevant engineering such as civil engineering, geological engineering, mechanical engineering; environmental studies or disciplines relevant to the assignment.
· At least five (5) years of general professional experience as environmental specialist.
· A least three (3) years of specific  experience in environmental management, particularly in the context of infrastructure or construction projects with full experience in the international standards of IFIs/ECAs such as World Bank ESF, IFC Guidelines and Performance Standards, Equator Principles or EBRD PRs. 
· Expertise in conducting environmental impact assessments, developing and implementing mitigation measures, and monitoring compliance with environmental standards and regulations.
· Proven ability to manage environmental risks and ensure adherence to national and international environmental regulations, including the World Bank ESF.
· Specific experience in managing the environmental aspects of infrastructure projects, including waste management, air and water quality, noise control, biodiversity, and ecological impacts.
· Experience in developing and monitoring environmental management plans, conducting environmental audits, and ensuring the implementation of best practices.
· Familiarity with local environmental regulations, permitting processes, and the preparation of environmental compliance reports.

The Social Development Specialist shall satisfy the requirements mentioned below.

· Bachelor’s or Master’s degree in in social science such as sociology, anthropology, law or discipline relevant to the assignment.
· At least five (5) years of general experience in social development field.
· At least two (2) years of specific experience in the fields of social impact and risk assessment, stakeholder consultation, organizing and conducting social surveys and reporting, preparing, and implementing resettlement plans, livelihood restoration plans and stakeholder engagement plans with full experience on the international standards of IFIs/ECAs such as World Bank ESF, IFC Guidelines and Performance Standards, Equator Principles or EBRD PRs. 
· At least one year (1) of specific experience in designing and implementing social risk mitigation measures, stakeholder engagement plans, and gender-sensitive strategies.
· At least one year (1) of specific experience in managing the social aspects of land acquisition, resettlement processes, and livelihood restoration programs and knowledge of national legislation and IFIs’ standards.
· At least one-year (1) of specific experience in addressing gender-based violence (GBV) issues, Sexual Exploitation and Abuse (SEA), and Sexual Harassment (SH) in project settings.
· At least one year (1) experience in implementing social impact assessments, developing resettlement and compensation frameworks, and designing community development initiatives in line with international social safeguards (e.g., the World Bank ESF).
· Strong understanding of social inclusion, community dynamics, and the importance of ensuring equitable benefits from development projects.
The Legal Expert shall be responsible for providing legal support to land acquisition, resettlement, compensation, and livelihood restoration processes in compliance with national legislation and IFI requirements, including the World Bank ESF (ESS5).
The Legal Expert shall satisfy the requirements mentioned below:
· Bachelor’s or Master’s degree in in law.
· At least five (5) years of general professional experience as legal expert.
· At least two (2) years of specific experience in land acquisition, expropriation, easement rights, resettlement, and compensation-related legal processes, preferably in infrastructure projects financed by IFIs.
· At least one (1) year experience in interpreting and applying national legislation related to land acquisition, property rights, and compensation, and ensuring alignment with ESS5 and other relevant IFI standards.
· Proven expertise in supporting the preparation and implementation of at least one (1) RAP and one (1) LRPs, and entitlement frameworks from a legal perspective.
· Strong experience in grievance redress mechanisms, dispute resolution, and legal risk management related to land acquisition and resettlement.
· Ability to support negotiations with affected persons, coordination with public authorities, and legal review of resettlement-related documentation and agreements.
The Occupational Health and Safety (OHS) Specialist (2 profiles) will be responsible for managing and monitoring the occupational health and safety measures adopted at the project level in line with national and World Bank guidelines (Environmental, Health and Safety [EHS], Environmental and Social Framework [ESF], etc.), and for carrying out risk assessments to determine and mitigate possible OHS risks during construction. The Occupational Health and Safety (OHS) Specialist shall satisfy the requirements mentioned below.
· Master’s degree in environmental engineering or any relevant engineering such as civil engineering, geological engineering, mechanical engineering; environmental studies or disciplines relevant to the assignment.
· At least 5 years of general experience in occupational health and safety.
· A minimum of three (3) years of specific  experience in occupational health and safety management, particularly in linear large-scale construction or infrastructure projects that comply with national requirements, International Financial Institutions (IFIs) standards, the World Bank Group’s ESF, Environmental and Social Standards (ESSs), and Environmental, Health, and Safety (EHS) guidelines.
· Expertise in developing, implementing, and monitoring health and safety programs, ensuring compliance with national and international OHS standards.
· Experience in conducting risk assessments, safety audits, and inspections to identify potential hazards and develop effective mitigation strategies.
· Specific experience in designing and implementing OHS management plans, emergency response procedures, and health and safety training programs for workers and contractors.
· Experience in managing site-specific health and safety risks, including those related to hazardous materials, construction activities, and workforce health.
· Familiarity with international OHS guidelines, such as those from the International Labour Organization (ILO), and local regulatory requirements.
· Possess a valid Turkish OHS Certificate, with a minimum requirement of a Class C certification, depending on their level of expertise. In addition, applicants should possess an internationally recognized safety qualification, such as NEBOSH or an equivalent credential.

Community Liaison Officers (CLOs) (2 profiles) 

To ensure inclusivity and sensitivity to cultural and gender dynamics within the local community, at least two CLOs – one male and one female – serve as the primary point of contact between the construction project and local communities. They facilitate communication, ensuring that the community’s concerns, interests, and feedback are heard and addressed by the project team. The CLO works to build and maintain positive relationships with local stakeholders. They also manage community engagement activities, such as public consultations or information sessions, to keep the community informed about project progress and potential impacts. The Community Liaison Officers (CLOs) shall satisfy the requirements mentioned below.
· A Bachelor degree from a university in relevant discipline (social sciences, sociology, communication etc.) or disciplines relevant to the assignment.
· A minimum of one (1) year of general professional experience in community relations, stakeholder engagement, or social development, particularly in infrastructure or development projects.
· Strong communication and interpersonal skills, with proven experience in working with diverse community groups, including local government agencies, contractors, and affected populations.
· Ability to coordinate and facilitate consultations, meetings, and workshops with a wide range of stakeholders, ensuring effective two-way communication.
· For the Male CLO: Experience in engaging with male-dominated groups or sectors, such as local labor forces or community leaders, addressing issues unique to male community dynamics in the context of infrastructure projects. Expertise in managing community grievances raised by male groups.
· For the Female CLO: Experience in engaging with women’s groups, ensuring their participation in decision-making processes, and addressing gender-specific concerns, including GBV, SEA, and SH issues. Strong understanding of barriers to women’s involvement and strategies for ensuring gender-sensitive engagement.
· Both CLOs should have experience in managing grievances, maintaining community relations, and ensuring that the project’s social obligations are fulfilled, including ensuring that local concerns are heard and addressed in a timely manner.
The Social and Resettlement Specialist will be responsible for planning, coordinating, and monitoring all social safeguard activities related to land acquisition, resettlement, and livelihood restoration in compliance with national regulations and IFI standards. He/she will ensure that resettlement and compensation processes are implemented in a transparent, fair, and timely manner. This role involves close collaboration with the local authorities, affected communities, and contractors to minimize adverse impacts and ensure social sustainability of the project. The specialist will support the preparation and implementation of Resettlement Action Plans (RAPs), Livelihood Restoration Plans (LRPs), and grievance redress mechanisms.
The Social and Resettlement Specialist shall satisfy the requirements mentioned below:
· Bachelor’s or Master’s degree in social science such as sociology, anthropology, law or discipline relevant to the assignment.
· At least 10 years of general professional experience in land acquisition or resettlement.
· At least five (5) years of specific experience in social safeguards, resettlement planning, and implementation in infrastructure projects, preferably in IFI-financed projects 
· Proven expertise in land acquisition processes, resettlement frameworks, compensation strategies, and stakeholder engagement.
· Experience in preparing and monitoring RAPs, LRPs, and other social safeguard instruments.
· Strong knowledge of grievance redress mechanisms, social risk mitigation, and vulnerable groups support.
The HR/Labor Specialist will be responsible for ensuring compliance with labor management procedures (LMP), workforce policies, and social safeguard requirements under national labor legislation and IFI standards. He/she will support the implementation of fair labor practices, workers’ rights, and occupational welfare measures. The specialist will monitor contractors’ compliance with labor provisions, including employment conditions, non-discrimination, prohibition of child/forced labor, and gender equality. He/she will also oversee the establishment of a worker grievance mechanism and contribute to stakeholder communication regarding workforce management.
The HR/Labor Specialist shall satisfy the requirements mentioned below:
· Bachelor’s degree in social science such in human resources, law, sociology, social sciences or discipline relevant to the assignment.
·  At least five (5) years of general professional experience in labor management.
· At least two (2) years of specific experience in labor management, workforce compliance, and social safeguards in large-scale infrastructure projects, preferably financed by IFIs.
· Demonstrated experience in the preparation and implementation of LMPs, including codes of conduct and monitoring contractors’ compliance with labor-related requirements.
· Proven knowledge of national labor legislation and international standards, including World Bank ESS2, SEA/SH Good Practice Notes, and ILO core labor standards.
· Demonstrated experience in the prevention, mitigation, and response to SEA/SH, including development and implementation of SEA/SH Action Plans, Codes of Conduct, and worker and community awareness measures.
· Experience in establishing, implementing, and monitoring workers’ grievance redress mechanisms, including confidential and survivor-centered SEA/SH grievance channels.
· Strong understanding of fair labor practices, occupational welfare, non-discrimination, prohibition of child and forced labor, gender equality, and SEA/SH risk management in the workplace.
· Ability to coordinate effectively with contractors, supervision consultants, and the Employer to identify and address labor-related and SEA/SH-related risks and corrective actions.
The Valuation Expert shall satisfy the requirements mentioned below:
The Valuation Expert shall be responsible for the valuation of affected assets and livelihoods and for supporting compensation and entitlement processes under land acquisition and resettlement activities in accordance with national regulations and IFI requirements, including the World Bank ESF (ESS5).
· Bachelor’s or Master’s degree in real estate valuation, economics, civil engineering, agricultural economics, law or discipline relevant to the assignment.
· At least five (5) years of general professional experience in asset valuation.
· At least two (2) years of specific experience in asset valuation for land acquisition, resettlement, and compensation in infrastructure projects, preferably financed by IFIs.
· Proven experience in valuing land, structures, crops, trees, businesses, and livelihood assets, including for informal users, in line with national valuation standards and ESS5 requirements.
· Strong expertise in preparing compensation calculations, entitlement matrices, and valuation reports supporting RAPs and LRPs.
· Experience in supporting the implementation phase, including verification of compensation payments and assistance measures.
· Ability to coordinate closely with social specialists, legal experts, contractors, and public authorities to ensure transparent, fair, and timely compensation processes.
The Livelihood Support Specialist will be responsible for designing, implementing, and monitoring livelihood restoration and community support programs for project-affected persons (PAPs), in alignment with international safeguard policies and national regulations. He/she will work closely with the Social and Resettlement Specialist to ensure that displaced households regain or improve their livelihoods. The specialist will design livelihood support initiatives such as vocational training, income-generating activities, micro-enterprise support, and agricultural productivity programs. He/she will also ensure monitoring of livelihood restoration indicators and provide periodic progress reports to the Financiers.
The Livelihood Support Specialist shall satisfy the requirements mentioned below:
· Bachelor’s or Master’s degree in a relevant discipline.
· At least ten (10) years of general professional experience in livelihood restoration.
· At least five (5) years of specific experience implementing RAP and livelihood restoration activities, preferably in IFI-financed infrastructure projects.
· At least five (5) years of specific experience in stakeholder engagement in major infrastructure Projects preferably in IFI-financed infrastructure projects.
· Specific experience in development and oversight of livelihoods work plans, targets, budgets, and report;
· Specific experience in providing technical assistance, support and guidance to livelihoods program initiatives on large infrastructure construction projects to International Finance Institutions (IFIs)’s standards,
· Specific experience in the implementation of livelihood restoration activities and design, collection and analysis of data on livelihoods profiles of PAPs.
· Familiarity with IFI’s standards regarding livelihood restoration and community development.
The Gender Specialist should be experienced in implementing initiatives to support improved gender outcomes and the reduction of gender gaps in infrastructure and/or development projects. He/She should have ample knowledge of gender assessments, gender intervention design, gender intervention best practices, gender intervention monitoring and evaluation, and the key issues and challenges leading to gender disparities in infrastructure sectors like transport and logistics. The Gender Specialist will be expected to have at least 8 years of relevant experience with gender-related or similar activities in public sector, private sector, and/or development projects. Familiarity with the World Bank ESF and World Bank Gender Strategy will be a plus. Specific experience with gender promotion initiatives in the infrastructure sector in Türkiye is required.
7. LOGISTICS
The Consultant will provide office space in Ankara to house the required personnel, as well as in Istanbul for the roles that require constant or frequent presence at the Project site. The Consultant’s personnel should be available to work out of the PIU offices and meet with PIU personnel upon request or as needed to carry out their duties in close coordination with the PIU.
The Consultant should plan for two formal supervision missions from the Financiers and at least four technical meetings per year. In addition to these regular supervision missions and technical visits, the Consultant should also plan for a Mid-Term Review mission that will take place halfway through the Project implementation period. This mission will require a more detailed evaluation and stock taking of progress and indicators, as well as a forward-looking assessment -of implementation performance and definition of improvement measures, if needed.
The Consultant should also mobilize translators to allow for communication with Financiers during Project supervision missions and regular communications.
The Consultant should provide all office equipment and materials required for the specialists to carry out the tasks required under the present Terms of Reference. 
8. DURATION OF ASSIGNMENT
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The Consultant is expected to provide services for a period of approximately 7 years from contract signing. The Consultant is expected to be mobilized by late-2026 and carry out the services between 2026 and End-2033
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Annex: Indicative Project Implementation Arrangements
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